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Barrhead Housing Association Limited 

Minute of Governing Board Meeting 
Thursday 26 September 2019 at 6.00pm 

60/70 Main Street, Barrhead 
 
Present  

D McCready, Chairperson C Baird 

R McGuire BEM B Connelly, MBE 

D McKinney C Boyd 

D Greig (As observer, only until 5.2) J Hamilton 

T Reilly  

     
In Attendance 

S Robison Chief Executive 

J Ward Director of Asset Management  [DAM] 

H Sutherland Director of Corporate Services [DCoS] 

Iain MacLean Corporate Services Manager  [CSM] 

 
 

 Agenda – BHA Governing Board meeting 

1 Apologies & Sederunt Check 
 
The Chief Executive explained the request from M Mukhtar for a short leave of 
absence and, following discussion, a leave of absence was agreed for a period of 2 
months.  
 
The sederunt was signed by members present. 
 

2 Declaration of Interest: Board and Staff 
 
D Greig declared an interest at 5.2 (membership report). 
 

3 Approval of Minutes 
 

(a) Board Meeting 29 August 2019 
The Board approved the minutes of the meeting as a true record. Proposed by C 
Baird and seconded by B Connelly. 
 

(b)       Board Action Tracker 
The Board noted the outstanding actions. 
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(c) Board Meeting 3 September 2019 and nominations for sub 

group membership 
The Board approved the minutes of the meeting as a true record. Proposed by T 
Reilly and seconded by B Connelly. 
 
Minutes for Noting 
 

(d) AGM Minute 3 September 2019 
 

(e) Development sub group (inquorate) 28 August 2019 and 
proposed SHIP tables 

 

(f) LPS meeting 5 September 2019 
 

(g) TSP meeting 5 September 2019 
 
The Board noted the minutes and the updated SHIP table. 
 

4 Matters Arising from Above Minutes 
The Chief Executive advised the Board that the SHIP table had not changed much 
since previously reported, and was for information only. This SHIP will be used to 
update the Development Strategy, which will come to the Board in October. The 
Chief Executive confirmed that the Association had expressed an interest in the 
future ERC development sites at Shanks Park and Springfield Road, both of which 
have yet to have the developer agreed. 
 
Regarding the AGM, following discussion it was agreed that a Governing Board 
meeting will take place next year at a regular scheduled meeting and not 
immediately following the AGM. This will be a full Board meeting, and it was hoped 
that there will be better attendance levels from Board Members at next year’s 
meeting.  
 
In relation to sub-groups and representation, it was agreed that membership will 
continue as last year, and that the Development sub-group will continue. Any Board 
member wishing to participate in sub-groups should advise the Chief Executive. C 
Boyd expressed interest in joining the Development Sub-group and Staffing/health 
and Safety sub-group. This was agreed. 
 

5 Matters for discussion and approval 
 
5.1 – Chief Executive’s Report 
The Chief Executive provided the Board with further detail in relation to the various 
matters covered within her update report. The main matters covered were:  
 

- Regarding the Business Plan review day, it was agreed this would take place 
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on 20 November 2019 at Dalmeny Park Hotel. The agenda will include the 
Strategic Option appraisal, and discussions around rent levels and affordability 
and long term business planning.  

- A meeting has taken place regarding an updated Business Continuity Plan 
which, it is hoped, will come to the Board in January 2020 for approval. 

- Regarding External Audit, it was agreed that feedback would be prepared 
regarding this year’s audit process, and the AGM presentation. 

- In relation to ERC co-option, it was reported that Councillor Tony Buchanan 
has been nominated. After detailed discussion, it was agreed that this 
nomination be approved, subject to a meeting 1st taking place with Councillor 
Buchanan and the Chief Executive and Chair / Vice Chair.  

- It was reported that a positive partnership meeting took place the previous 
day with senior ERC Housing officials. 

- The triennial SHAPS pension revaluation is due imminently. In this connection 
G Birrell from Chiene + Tait has been invited to speak to the Board on 
Thursday 14 November 2019 at 6.00pm. 

 
The Board noted the update report. 
 
D Greig left the meeting at this point 
 
5.2 Membership report 
The Chief Executive advised the Board of the current position in relation to 
membership, and that since the last AGM one member had died, 3 are due to be 
cancelled under the 5 year ruling and 2 new memberships have been received for 
approval (Wood and Greig). She also provided information in relation to the action 
taken to generate interest in membership. 
 
The Board approved the 2 new memberships and the changes in membership as 
per the terms of the report, with the exception of one existing member of the 
Tenant Scrutiny Panel who is due for cancellation. If this member wished to continue 
to be a member of the TSP, her membership would not be cancelled. It was agreed 
that D Greig would also be approved as a full governing Board member with 
immediate effect, filling the last place on the Board.  
 
D Greig returned to the meeting. 
 
5.3 Business Plan Update in Strategic Objectives 
The Chief Executive provided the Board with an update in relation to progress 
towards the current business plan strategic objectives, and provided updates on 
various areas of progress and also where slippage has occurred owing to current 
work priorities. 
 
The Board noted the update meantime. 
 
5.4 Final Assurance Statement – Feedback and approval 
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The Chief Executive reminded the Board of the background to the AAS, and the 
recent Internal Audit report which sought to provide the Board with evidence and 
assurance in relation to achievement of the Association’s regulatory and legislative 
requirements. Board members noted the further inclusion of reference to BHA’s 
Investors in People accreditation. 
 
Noting that little feedback had been received from members of the TSP or other 
stakeholders consulted, the Board approved the final AAS for signature and 
submission to the SHR. Two copies would be provided following a recent letter from 
SHR. The Board was advised to contact the Association’s senior management, should 
they wish to review any of the assurance evidence held. 
 
5.5 SHR Landlord Report for BHA 
The Chief Executive advised the Board of the terms of the Association’s 2019 SHR 
landlord report where performance was largely positive against the Scottish average 
figures. 
 
The Board noted the terms of the report, and that work will continue in relation to 
existing rent levels and affordability. 
 
5.6 AMS Update on approved 5-year Investment Plan 
The Director of Asset Management provided the Board with an update of progress 
since the strategy was last reported to the Board.  
 
He indicated that progress on reviewing the stock components has allowed a review 
and re-profiling of the current 5 year investment plan, and that replacement 
bathroom and kitchen programmes have now been incorporated. The DAM also 
reported on the proposal to introduce a 5 year rolling programme of inspections, 
which will allow the Association to continually review the condition of our existing 
stock and feed the outcome of these inspections into the AMS. He indicated that 
more profiling was ongoing, and that the current assumption was that up to an 
additional £345,000 might be needed to achieve the 5 year programme proposed, 
but that this will be refined between now and February, when an updated Strategy 
will come to the Board. It was however noted that some items, for example, gutters, 
fascia’s, would be re-profiled to roof works, allowing this additional figure to be 
reduced. The revised figures would now be updated to Brixx and discussed at the 
business review day in November 2019. 
 
The Board noted the update. 
 
5.7 Technology Enabled Care in Housing 
The Corporate Services Manager provided the Board with the background to the TEC 
Charter and explained the terms of the proposed responses to the Charter pledges. 
 
The Board approved the terms of BHA’s Charter submission. 
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5.8 Write off report 
In accordance with the terms of the Association’s Financial Regulations and Debt 
Recovery Policy, the Corporate Services Manager sought the Board’s approval to 
write off debt totaling £12,427.53, as broken down in paragraph 4 of the report. 
 
The Board approved the proposed write offs totaling £12,427.53. 
 
5.9 AFS Return to SHR 
The Director of Corporate Services advised the Board that the Association is required 
to submit a return by 30 September each year, along with BHA and LPS’ financial 
statements and the Auditor’s Audit Summary report. She confirmed that these have 
all previously been approved. 
 
The Board noted the terms of the AFS return. 
 
5.10 Eviction Report 
The Corporate Services Manager provided the Board with the background to the 
case, explaining the long history and the steps taken to seek to engage with the 
tenant over an extended period of time. 
 
Having heard this history and the efforts made to engage with the tenant to address 
the issue related to the condition of the property, the Board approved the proposal 
to take steps to enforce the court decree recently awarded and proceed to evict the 
tenant.  
 

6  Policy updates: 
 
6.1 Final Freedom of Information Policies 
The Corporate Services Manager updated the Board in relation to the preparations 
being made for FOI applying to RSL’s, effective from 11 November 2019. He 
confirmed that the outstanding tasks relate mainly to updating LPS’ Guide to 
Information and their website, and final staff awareness training. 
 
The Board approved the updated policies for implementation from November 2019 
and that these should be notified to the Scottish Information Commissioner. 
 
6.2 Communication Strategy and Service Standards 
The Corporate Services Manager explained to the Board that the Association had 
developed a new communication strategy, with a view to ensuring that all future 
internal and external communications are effective, meaningful and relevant. He 
confirmed that the strategy would be continually updated, as our customers 
communication needs / channels change. 
 
Aligned to this, a review of customer service standards has been undertaken to 
ensure that these reflect current practice / policy. 
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The Board approved the new strategy and updated service standards. 
 
6.3 Domestic Abuse Policies – Make a Stand Pledge 
The Corporate Services Manager advised the Board of the terms of the proposed 
Staff and Customer Domestic Abuse policies, and that implementation of these along 
with the other actions now taken means that the Association will have met its 
commitments relating to the ‘Make a Stand’ pledge to tackle domestic abuse. 
Noting that the policies will be revised in due course, the Board approved the new 
policies for staff consultation and implementation. 
 
6.4 Allocation Policy EIA 
Having approved the terms of the Housing Allocation Policy at the previous meeting, 
the Corporate Services Manager advised the Board of the terms of the EIA 
undertaken and the outcome of the formal consultation process.  
 
Noting the limited responses received and that no changes to the policy were 
proposed as a result of the consultation, the Board approved the revised Allocation 
Policy for implementation. 
  

7 7 LPS Updates – Board Reports 5 September 2019 
 
7.1 Financial Statements to 31 March 2019 
7.2 Q1 Management Accounts 
7.3 Factoring Report 
7.4 In House Repairs Report 
7.5 Board Appraisal Report 
 
The Board noted the terms of the above reports. 
 

8 Matters for Information 

8.1 Correspondence  
The Board noted the terms of the following correspondence: 
 
Thistle HA Engagement Plan 
SHR National Report on Charter 
National Report on Tenant Panel Engagement 
Connor Road Care Inspectorate Report 
 
8.2 Notifiable events – GDPR Non Reportable Data Breach 
The Chief Executive provided the Board with the background to the recent breach 
and the actions taken to avoid a similar future re-occurrence. The breach had been 
confirmed to SHR and they had accepted the notifiable event as reported. 
 
The Board noted the breach and the associated background. 
 
8.3 Documents for execution/approval/noting: 
Covenant letters signed by Chair in Month and submitted to lenders 
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No Loan Default Compliance Certificate for Santander 
Cycling Scotland Grant Acceptance 
Digital Participation Grant Acceptance 
Impact Arts PCF Extension 

9 Health & Safety – Nil. An incident report will be brought to the next meeting of the 
Governing Board following a report to the health and safety sub-group earlier in the 
month. 
 

10 AOCB 
 
Following a query previously raised, the Chief Executive advised the Board she had 
established that the Association had removed 2 medical adaptations from BHA stock, 
which had been installed in 2009 and 2014 and which had been removed when void 
in view of the age / condition of the adaptation. 
 

11 Date of Next Meeting: 
 
GB meeting Thursday 31 October 2019 at 6.00pm 
 

 
 
The Minute was approved by the Board at the meeting on: 31 October 2019 
 
 
Signed by Chairperson: ____________________________ 
 
 
Date: ____________________________________ 


