
 
 

 
Barrhead Housing Association Limited 

Minute of Governing Board Meeting 
Thursday 14 February 2019 at 6.00pm 

60/70 Main Street, Barrhead 
 
Present  

D McCready, Chairperson T Reilly 

J Hamilton, Vice Chair D McKinney 

Councillor A Ireland C Baird 

B Welsh  

     
In Attendance 

S Robison Chief Executive 

L Dallas Director of Customer Services  

J Ward Director of Asset Management 

I MacLean Corporate Services Manager (minute secretary) 

 

 Agenda – BHA Governing Board meeting 

1 Apologies & Sederunt Check 
Apologies were received from B Connelly, C Boyd, M Mukhtar and R McGuire. The 
sederunt was signed by members present. 

2 Declaration of Interest: Board and Staff 
There were no declarations of interest made. 

3 Approval of Minute 
(a) Board meeting 31 January 2019 

The Board approved the minutes of the meeting as a true record. Proposed by T 
Reilly and seconded by C Baird. 
 

(b) Board Action Tracker  
The action tracker was noted. The Director of Customer Services confirmed she will 
arrange to upload the recent 2014 Act presentation material to Dropbox. 
 
Minutes for noting 

(c)     TSP Minute 11 December 2018 
The Board noted the minute. 
 

(d) Audit and Risk Group Minute 7 February 2019 
The Board noted the minute. 
 

4 Matters Arising from Above Minutes 
Nil 



5 Matters for discussion and approval 
5.1 Chief Executive’s Report 
The Chief Executive spoke to the matters covered within her report: 

- Arrangements are being made for the Chief Executive and Chair to meet with 
a tenant interested in serving on the Board 

- Regarding the FLAIR conference, the programme will be issued once finalised 
- That key documents are now being added to Dropbox - for information for 

members of the Board. 
 

Councillor Ireland joined the meeting at this point. 
 

- The implementation date for FOI is now decided at 11/11/19. Work is 
underway within the Association to move towards implementation 

- The Association is preparing for the next 3 yearly comprehensive tenant 
satisfaction survey. 

 
Regarding the iFLAIR framework, the Chief Executive provided detail of the proposed 
tender for QS services plus associated administration as reported. This was 
approved by the Board, subject to approval by the other FLAIR RSL’s. 
 
5.2 Board Planner 2018/19 Update 
The Chief Executive indicated that the report set out progress against the 2018/19 
actions, and that rent harmonisation and the IT strategy would carry into 2019/20. A 
new Board Planner will be prepared for 2019/20. 
 
5.3 Development Strategy 
The Chief Executive gave the Board an update in relation to the Association’s current 
development activity, and the updated development strategy was reviewed with the 
Board. The Board noted that the programme agreement between BHA and the 
Scottish Government would again be revised and that unfortunately, yet again, 
funding would be lost to the area/Association due to the delays. She advised that 
Neilston Road, Blackbyres and Elizabeth Crescent were the most definite projects, 
and that Walton Street has slipped for a number of reasons and might need to be 
delivered in 3 phases. It was confirmed that Maryhill continue to provide 
Development Agency services. The Board noted the report. 
 
5.4 Main Street Sheltered Adaptations/Tender 
The Director of Asset Management (DAM) gave the Board details of the current 
position in relation to the adaptations to be carried out at the Main Street Sheltered 
Housing complex, and reminded the Board of the funding secured and which 
requires to be spent by 31 March 2019. The DAM explained the main 
issues/challenges associated with the works, in particular the remaining time 
available to complete the programme.  
 
In order to ensure that the courtyard works can be carried out as quickly as possible, 
the DAM asked the Board to approve the tender information outlined in the report, 



and to delegate authority to the Chair, DAM and Chief Executive to agree any 
necessary procurement decisions between now and 31 March 2019. The Board 
approved the recommendations contained within the report, on the understanding 
that a full report on the programme will come to the Board in May 2019. It was 
noted that around £110,000 would be returned to the Scottish Government, but 
that agreement has been reached for this to be re-allocated for 2019/20. 
 
The DAM also explained the position with the replacement alarm system, following 
which the Board approved the award for the installation and maintenance contract 
to Chubb as reported. 
 
5.5 Final Budget 2019/20 
The Director of Corporate Services (DCoS) presented the final proposed budget for 
2019/20 to the Board, based upon a 3.4% rent increase. She explained that this 
budget had been prepared by the Association’s senior team, having regard to current 
economic conditions, future projections and taking account of historic cost and trend 
information. The DCoS reminded the Board that this is the 5th year of rent 
harmonisation, and that rents continue to be adjusted as the Association moves 
towards full harmonisation. The DCoS spoke to the projected 
costs/assumptions/adjustments made, and indicated that the proposed budget 
projects a healthy surplus, a significant capitalised planned programme and a growth 
in cashflow over the year. Having considered the report, the Board approved the 
budget for 2019/20. 
 
5.6 Rent Consultation and final service charges 
The Director of Customer Services (DCuS) advised the Board of the process 
undertaken in relation to the review of rents and service charges for 2019/20. She 
explained the consultation process undertaken and feedback received on the 
proposed 3.4% increase. 
 
Having heard the DCuS confirm that 537 rents would be harminised by 2019/20 and 
that further work will be undertaken during the year in relation to rent affordability, 
the Board approved the 3.4% increase for rents, revised service charges based on 
costs, the revised costs for general needs/sheltered service charges and the 3.4% 
increase to shared ownership rents and management fee. 
 
5.7 EWI Tender report 
The Director of Asset Management (DAM) provided the Board with an update on 
progress with the proposed External Wall Insulation programme at Elizabeth 
Crescent, Thornliebank which had been approved by the Board in January 2018.  
 
Reminding the Board of the background, the DAM explained the difficulties in 
securing 100% owners approval, and of the (ongoing) consultation work undertaken 
by AC Whyte to seek to incorporate roof replacement into the planned works – and 
which will be dependent on owners agreeing the additional costs. 
 



The DAM provided the Board with detail of the tender costs related to the EWI and 
roof replacement works, as contained in his report. Based on these costs, private 
owners contributions will be nil for EWI only, (or fixed at £1081 if roof works are to 
be included, with the opportunity for owners to apply for an interest free loan from 
Home Energy Scotland).  
 
Having considered the report and noting that the additional works related to the roof 
programme are dependent upon owners approval, the Board approved the revised 
costs in relation to the EWI programme only. 
 
5.8 Health and Safety fire safety regulations 
The Director of Asset Management provided the Board with an overview of the 
propsed legislative changes and actions required in relation to the 2019 changes to 
the Fire Safety legislation, approved by the Scottish Government in February 2019. 
He advised that each RSL will have 2 years to achieve compliance with this 
legislation, which is a huge undertaking for the Association in relation to both 
funding and programming/delivery. The DAM advised the Board that £560,000 has 
been allowed over the next 2 financial years to ensure that each property owned by 
the Association is compliant within the timescales set. He further advised that the 
Association will shortly be delivering a pilot (6 properties) to asesss the challenges 
and confirm the cost, following which a full report will come to the next Board with 
detail of the preferred options for procurement and delivery, with a view to 
commencing the programme in June 2019. Following discussion, the Board noted 
the report. 
 
5.9 Procurement Plan 2019/20 
The Director of Asset Management gave detail of the proposed Procurement plan for 
2019/20. The Board noted the report, and that updates would be brought back to 
the Board for periodic updates. 
 
5.10 Insurance tender 
The Director of Corporate Services (DCoS) explained the tender process undertaken 
in relation to the Insurance Service contract for the 3 year period to 2022. She 
advised that an independent external consultant had been utilised and who advised 
on the process, tender documentation, answered queries and conducted a technical 
evaluation of the policies. The DCoS advised that, at the closing date, 3 final tender 
bids were received and were then scored based on a 60/40 price/quality evaluation. 
Following this evaluation, Bruce Stevenson were identified as being the preferred 
bidder.  
 
Having heard the DCOS, the Board approved the recommendation that the 
Insurance Services contract be awarded to Bruce Stevenson. 

6  Policy updates –  
There were no policy updates to be considered by the Board. 
 

7 LPS Update 
Nil. Next meeting 21 March 2019. 



8 Matters for Information 

8.1 Correspondence  
Thank you letter from Foodbank noted 
 
8.2 Notifiable events 
The Chief Executive provided the Board with detail in relation to a breach in the 
Association’s GDPR procedures which occurred on 5/2/19. The Board were advised 
that the breach was ‘non reporteable’ to ICO and that the Scottish Housing 
Regulator had indicated today that they were content that the breach was minor and 
that efforts were in place to rectify that IT automated process. Having heard that 
investigations are ongoing and that an interim solution has been identified, the 
Board noted the report. 
 
8.3 Documents for execution/approval/noting 
Nil 

9 Health & Safety Incident Reports 
The Director of Asset Management provided detail of the incident in relation to the 
kitchen hob. The Board noted the report. 
 

10 AOCB 
The Director of Corporate Services confirmed that arrangements were being made to 
update the Association’s office bearers signatories to include D McCready and J 
Hamilton and new Secretary. The Board approved these revised arrangements. 
 

11 Date of Next GB Meeting: 
28 March 2019  

 
 
The Minute was approved by the Board at the meeting on: ______________________ 
 
Signed by Chairperson: ____________________________ 
 
Date: __________________________________________ 


