
 
 
 

Barrhead Housing Association Limited 
Minute of Governing Board Meeting 
Thursday 29th March 2018 at 6.00pm 

60/70 Main Street, Barrhead 
 
 
Present  
C Boyd, chairperson   D McKinney 
B Connelly, MBE, Secretary  D McCready 
T Reilly     C Baird 
Councillor Ireland   J Hamilton 
 
 
In Attendance  
S Robison, Chief Executive 
L Dallas, Director of Customer Services 
H Sutherland, Director of Corporate Services 
J Ward, Director of Asset Management 
L Ewart, Consultant (agenda item 5.1 only) 
 
 

 Agenda – BHA Governing Board meeting 
1 Apologies & Sederunt Check 

Apologies were received from R McGuire, L Hendry, M Mukhtar. B Welsh was still 
on leave of absence. The Sederunt was signed by those present. 
 

2 Declaration of Interest for noting   
No notes of interest were declared. 
 

3 Approval of Minute 
(a) Board meeting 22nd February 2018  

The Minute of the meeting was accepted as a true record and was proposed by C 
Baird and seconded by D McCready. 

 
Minutes for noting – none 

(b) Audit and Risk Sub-Group meeting 8th February 2018 
(c) LPS Board meeting 18th January 2018 



(d) Health & Safety Sub-Group meeting 8th March 2018  
Staffing Sub-Group meeting 8th March 2018 – confidential minute – 
Chief Executive apologies to members that the minute and report had not been 
copied for the meeting – it was agreed that it would be circulated at the next Board 
meeting. It was noted that there was nothing urgently required for information to the 
Board.  

4 Matters Arising from Above Minutes 
There were no matters arising from the above minutes. 
 

5 Matters for discussion and approval 
5.1 Governance final report and presentation L Ewart 
L Ewart joined the meeting and took members through the Report and her 
presentation (see attached). Members had taken part throughout the review and 
feedback had been incorporated especially around minimum period before standing 
for an Office Bearer position (suggested at 2 years) and a period of 3-5 years for 
Office Bearer positions, with an Office Bearer position being a one-off term unless in 
exceptional circumstances. Reference had been made to a number of ‘suggestions’ 
throughout the report and L Ewart highlighted the on-going good governance work of 
the organisation, recognising the full Board complement of skills and experience and 
good working relationship with the senior team. Discussion followed in relation to the 
final suggestions particularly around support for the Senior Officer and the 
requirement to have 2 years’ experience before standing for election to an Office 
Bearer position. L Ewart indicated that given the experience of the Board, this could 
be applied retrospectively and that this would always require a degree of flexibility 
depending on the experience of the new Board member. It was also noted that 
BHA’s current governance framework should be developed to become more specific 
to the context within which the Association currently sits. The Board approved the 
final report. An Action Plan would follow to mirror the suggestions and produce 
timescales for moving the Review forward.  
 
L Ewart was thanked for her governance report and input by the Board and left the 
meeting. 
 
Chief Executive highlighted that at the recent staffing sub-group meeting, it was 
agreed that a job outline for a corporate services post at senior level (part-time) 
would be taken forward for consideration. This post would be required to support the 
senior team with governance and HR compliance, policy development along with 
compliance for GDPR and the likely introduction of Freedom of Information. 
Members suggested that this could be delegated to staff, however it was 
acknowledged that such a post had not been provided for in the forthcoming budget. 
Delegated authority to senior staff would however be reviewed.   
 
5.2 Chief Executive Report 
The Chief Executive referred to the circulated report and highlighted the following – 
external consultants brief was now being taken forward to assist the progression of 
the governance review; FLAIR was still considering development agency services; 
Kirkstyle Lane report would go to Council Cabinet meeting on 26th April 2018 and it 



was noted that today’s meeting with Council colleagues had been very productive; 
other developments were progressing albeit very slowly; FLAIR new Board 
members induction commences 10th April 2018 and is open to current members; 
additional costs for IT upgrade noted; internal audit tender being completed. 
Councillor Ireland indicated that she’d be happy to assist with the wider Council 
briefings suggested for progression. The Chief Executive highlighted that the 
Regulator had today confirmed that the Association would remain ‘low’ engagement 
based on the submission of information to them on finances and performance, 
although it was noted that development activities would be kept under review. This 
update (attached to the Minute) would go onto the website for customers. Members 
noted the updated report. 
 
5.3 Sheltered Housing Final Report – final report due to next meeting. 
 
5.4 Business Plan review 2018/19; top risks revised 
The Chief Executive outlined the updated strategic and operational objectives 
following the Business review planning day in February 2018. Members also noted 
how this tied in with the top risks identified. It was noted that the risk universe control 
log had not yet been updated. Members noted reference to the skills required for 
future Board places as highlighted. The updated objectives were approved by 
members.  
 
5.5 Work Planner 2017/18 and 2018/19 
The Chief Executive referred to the circulated planners and the requirement to 
schedule in training/briefing events throughout the year as reported. This was 
acceptable to members. 
 
5.6 BHA Governance Self-Assessment/evidence report 
The Chief Executive made reference to the updated self-assessment particularly in 
relation to the ‘evidence’ section that had commenced for each item. Staff would 
continue to work on this document before the next update in six-month’s time and 
the recent governance review would be updated too. Members noted the report. 
 
5.7 Disability Parking – local response to Minister’s letter 
Director of Asset Management confirmed that a full response to the Minsters letter 
had been sent and outlined the contents and processes that would have to be 
looked at to develop a clear procedure to handle requests from tenants for disabled 
parking.  It is proposed that this will be included with the Medical Adaptation policy 
which is due for renewal.   
 
5.8 Q3 Performance Reports 
The Director of Customer Services  
Director of Customer Services highlighted a correction within the detailed 
performance analysis report – at Indicator 11 noting that the average time to 
complete an emergency repair for Gas Sure was 3.54 hours and not 5.36 hours as 
reported.   
Indicator 12- it was highlighted that overall performance was affected by a number of 
external contractors, who were unable to complete works due to inclement weather. 
Indicator 13 – has started improving where performance increased to 82.18% for the 



year to date but still falling short of the target of 85%.    
Indicator 14 – improvements continues to level out at just over 97% 
Indicator 16 – Q3 Research Resource Repairs Satisfaction Monitoring was 
highlighted where overall satisfaction continues to be around 93%.   
Indicator 35 –Average days to re-let remains high but has continued to reduce 
quarterly.  The Board were asked to note a recurring Difficult to Let Property at 
Crossmill that had been empty for 142, was relet but was now empty again.  A 
discussion ensued regarding any particular issues associated with the allocations at 
this address, where the Director of Customer Services noted there was no demand 
for the area/house type and any interested applicant who qualified for the property 
was allocated the tenancy.  The specific details for any failures could not be 
divulged.  
Indicator 31 – It was noted that arrears reduced by £12,000 in January to £85,600 
but would likely increased in February due to the unplanned office closure re 
weather conditions which fell at the end of the month.  The Director of Customer 
Services also highlighted that the year-end will fall on a bank holiday weekend but 
that staff were putting processes in place to minimise rent arrears. 
 
5.9 Q3 Geographical Reports 
Director of Customer Services and Director of Asset Management discussed the 
individual performance figures on the report and offered supporting information and 
clarification as required.     
 
5.10 Asset Management Strategy – Chief Executive highlighted that while 
significant progress had been made, the Strategy was not yet ready. The event 
planned for 26th April 2018 would include a presentation on the Strategy. 
 
5.11 Brixx 30-year financial projections 
Director of Corporate Services presented the 30 year projections. It was explained 
that the starting point was the approved budget to 31 March 2019. The plan 
assumed 99 new houses being built over the next 3 years. This requires private 
finance of £5.5m. The cash position remains positive throughout but there are some 
large variances mainly due to the planned works programme. The projections will 
have to be revised once the final stock condition figures have been updated on QL. 
Then we will be able to build a realistic, affordable programme of works. The plan 
shows a healthy position but when it is updated for the stock condition requirements 
all of the main scenarios will be robustly tested. This will therefore be brought back 
to the board. 
 
5.12 Community Regeneration Strategy – update Report  
Director of Asset Management referred to the report and discussed in detail each 
completed and running Community Regeneration project.  Information was shared 
on the recent Community Choices event and the wind up of the Climate Challenge 
project with Auchenback Active.    
 
 
5.13 Write-off Report 
The Director of Customer Services highlighted a total value of £12,369.04 was being 
sought to be written-off, being made up of the following:  



 
£7972.47      Former Tenant Arrears  
£1033.32      Arrears written off as a result of sequestration. 
£776.51cr     Former Tenant Credits 
£3363.25      Rechargeable Repairs Raised on QL 
 

The Write-off report was approved.  
 

6 Policy updates 
6.1 GDPR – Policy statement 
6.2 Privacy Policy 
6.3 Data Retention Policy 
6.4 Customer Fair Processing Notice 
6.5 Employee Fair Processing Notice 
 
The Board were asked to note that all policy documents were in draft format and 
subject to the outcome of legal advice and general queries being sought via a 
meeting with TC Young mid-April. 
The Board approved these documents in their draft format and agreed to provide 
delegated authority to senior staff to finalise these policy documents/notices 
following the outcome of that legal advice. 
 
 

7 LPS updates – meeting scheduled for 29th March 2018 was inquorate and would be 
re-arranged after the Easter holidays. In future a single report would be circulated 
summarisng the activities and issues and LPS Chairperson will provide an overview 
of discussions.  
 

8 Matters for Information/Standing Agenda Items 

8.1 Correspondence – circulated. 
8.2 Notifiable events – none 
8.3 Documents for execution/approval/noting – none 
 

9 Health & Safety – nothing to report 

10 AOCB – Scottish Housing Regulator engagement letter as referred to in 5.2 
above. 

11 Date of Next Meetings:  
Thursday 26th April 2018 at 6pm - training 
Thursday 24th May 2018 at 6pm – full Board meeting 
 

 
Signed by Chairperson: ____________________________ 
 
Date: __________________________________________ 


