
 
 

 
 

Barrhead Housing Association Limited 
Minute of Governing Board Meeting 
Tuesday 21 October 2020 at 5.00pm 

                                   Meeting Conducted by Zoom 

 
Present by Zoom 
D McCready, Chairperson           
J Hamilton 
B Connelly, MBE 
P McIlvenney, Observer 
L Mills, Observer 
R McGuire 
M Mukhtar 
 
In Attendance  
S Robison, Chief Executive 
I MacLean, Corporate Services Coordinator 
 
 

 Agenda – BHA Governing Board meeting 

1 Apologies & Sederunt Check 
Apologies were received from T Reilly, B Welsh, D Greig, D McKinney and T 
Buchanan. As the meeting was conducted by Zoom, there was no sederunt signed. 
 
B Connelly lost connection to the meeting at this point 

2 Declaration of Interest 
There were no declarations made. 

3 Annual Assurance Statement 2020 
The Chief Executive took the Board through a number of papers related to the 
Annual Assurance Statement. She advised the Board she is reassured that we have 
looked at everything we reasonably can in relation to the development of the AAS 
and taking into account the covid lockdown and restrictions over the last 7 months. 
She highlighted that obviously items planned for progression this year have not 
gone to plan. 
 
3.1     Chapter 3 Regulatory Standards – overview for internal audit 
This paper provides a checklist for Internal Audit in relation to the Association’s 
compliance against Chapter 3. It identifies the areas of compliance, evidence to 
support compliance, and areas of non-compliance or improvement. 
 



She indicated that a number of areas remain outstanding or which requires further 
work, largely as a result of covid. She provided further detail in relation to these 
areas, which includes: 
 
Rent review / affordability, group structures (LPS Business Plan, mainly), Tenant 
Participation, update of 30 year financial plans and scenario testing, Financial 
regulations and procurement procedures, legislation – gas safety and Right to 
Repair, policy development, Board member development, update of Business 
Continuity Plan, Equalities, one outstanding Board appraisal, follow up policy work 
associated with new Rules (once approved), rent arrears and factoring owner’s 
action plans and completion of EESSH, fire safety works. 
 
In relation to the 30 year business plan and the covid related impact, it was 
recognised that further work was required.  
 
The Board noted the Chapter 3 Internal Audit overview document. 
 
3.2 Regulatory Standards 1-7 self-assessment 
This report follows a similar format to last year’s AAS checklist, and is a detailed 
self-assessment of the Association’s compliance against the 7 Regulatory Standards. 
 
The Board noted the comprehensive self-assessment document. 
 
3.3 SFHA covid toolkit  
The SFHA toolkit was developed earlier this year, and seeks to provide additional 
evidence and reassurance to the Board in relation to areas of activity impacted by 
covid-19. This toolkit looks at: 
 

- Have RSL’s adapt the processes they used in preparing the 2019 statement 
to the circumstances of the pandemic 

- Where appropriate and possible has the RSL followed the SFHA 
- March 2020 good practice report, and; 
- Has the RSL communicated with their lead regulator and discussed any risks 

and issues 
 
The Board noted the terms of the SFHA covid toolkit and BHA’s detailed response 
to the issues and evidence. 
 
3.4 Legislation checklist 
This checklist seeks to assess the Association’s compliance with the various areas of 
legislation which applies to the Association and its activities. 
 
The Board noted the legislation checklist, noting a couple of areas that required 
final confirmation. 
 
3.5 Draft Annual Assurance Statement 



Taking account of the work undertaken to date, a draft AAS has been prepared for 
the Board, for information only at this stage as this draft statement could be 
impacted by work which is still ongoing. The draft AAS currently identifies some 
improvement areas, as well as 2 areas of covid non-compliance relating to gas 
legislation and right to repair regulations during the period March – October 2020.  
Following discussion, the Board considered that the word “material” should be 
removed from the draft AAS as the areas of non-compliance identified were 
specifically covid related and entirely outwith the control of the Association. 
 
Chief Executive confirmed that internal audit had been agreed for on-site on 9th 
November to cover an update on chapter 3 and in particular our response to SFHA 
covid toolkit. A report would be made to 26th November 2020.  
 
The Board noted the terms of the draft AAS, which will come back to the Board for 
final approval in November. 
 

4 Annual Assurance Statement – Related Documents 
Taking account of the work which has taken place to date in relation to the 
development of the AAS, a number of documents require to be considered by the 
Board: 
 
Internal Audit – gas servicing October 2020 
This draft Internal Audit report details the findings of the Audit of gas safety 
arrangements. Specifically, the main scope of the Audit was to: 
 

- Ensure that the risks surrounding the gas safety arrangements in place 
appropriately managed and controlled 

- Review the steps taken by the Association to undertake gas safety checks 
during the Covid-19 lockdown, and; 

- Provide assurance to the Board that the Association's gas safety 
arrangements are operating effectively. 

 
The outcome of the (draft) Audit was that the Auditors are able to provide a 
substantial level of assurance over the Association's gas safety processes. However, 
they have raised 2 recommendations for improvement, 1 medium risk relating to 
gas capping procedures and 1 low risk relating to policy development. The Chief 
Executive provided further updates in relation to 4 capped properties; two were now 
void and two tenanted and these were now subject to further internal review by 
senior staff. These will be discussed further between the Auditors and senior 
management before agreeing a final report and manager’s response.  
 
The Board noted the terms of the draft report, which will come to the Audit and 
Risk Group in its final form to the November meeting. 
 
Gas Maintenance and Right to Repair Policies 
These 2 policies were provided to the Board, just for information and it was noted 



the gas maintenance policy was dated Dec 2017. This would be highlighted to the 
internal auditor. 

5 AOB 
Following discussion, the Chief Executive confirmed that the new CEO starts on 2 
November 2020 and that an invitation has been sent to staff and the Board for next 
Wednesday to meet with and hear about Lorna’s vision for the future. This meeting 
is conditional upon no lockdown changes taking place in the interim. 
 
In relation to rent arrears, the Board will be provided with a detailed report in due 
course, once Universal Credit delays have caught up. An action plan is being 
prepared and a quarter 2 report will come to the Board on 12 November 2020. 
 
The Chief Executive reminded the Board about tomorrow’s Fraud training, and the 
Corporate Services Coordinator will send details to those interested. 

6. Date of Next Meeting of Governing Board 
Thursday 29 October 2020 at 5.00pm (by Zoom) 

 

 
 
Approved by the Board at the meeting of:  
 
 
Signed by Chairperson: ____________________________ 
 
 
Date: __________________________________________ 


