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Barrhead Housing Association Limited 
Minute of Governing Board Meeting 

Thursday 24 September 2020 at 5.00pm 
Conducted by Video Conference 

 
Present by Video Conference 

D McCready (Chair) R McGuire 

J Hamilton (Vice Chair)  M Mukhtar 

B Welsh D Greig 

L Mills, Observer P McIlvenny, Observer 

     
In Attendance by Video Conference 

S Robison Chief Executive 

I MacLean Corporate Services Manager 

H Sutherland Director of Corporate Services (DCoS) 

L Dallas Director of Customer Services (DCuS) 

J Ward Director of Asset Management (DAM) 

 
 

 Minute – BHA Governing Board Meeting 

1 Apologies & Sederunt Check 
Apologies were received from D McKinney, Councillor T Buchanan, T Reilly 
 
The meeting was conducted by video conference, so there was no sederunt to sign.  

2 Declaration of Interest: Board and Staff 
There were no declarations of interest made.  
 
 

3 Approval of Minutes 
 

(a) Board Meeting 27th August 2020 
The Board approved the minutes as a true record. Proposed by B Welsh and 
seconded by R McGuire. 
 

(b) Confidential Board Minute 21 September 2020 
The Board approved the minutes as a true record as circulated by email earlier 
today. Proposed by D Greig and seconded by B Welsh. 
 

(c)      Board Action Tracker September 2020 
The Board noted the Action Tracker. 
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Minutes for Noting 
 

(d) SGM/AGM Minute from 25th August 2020 
The Board noted the minutes. 
 

(e) Staffing and Health and Safety 16 September 2020 
The Board noted the minute. 
 

(f) LPS Board Meeting 17 September 2020 
The Board noted the meeting was inquorate and was re-scheduled for 1st October 
2020. 
 

4 Matters Arising from Above Minutes 
The Chief Executive indicated that the new Chief Executive’s start date was 
anticipated to be 2 November 2020, and that arrangements for handover are being 
put in place. She also confirmed that Fraud training was now confirmed for 22 
October at 5pm (Zoom and available to FLAIR), and that interested Board members 
should advise I MacLean ASAP.  
 

5 Matters for discussion and approval 
 
5.2a Chief Executive’s Governance and Compliance Report 
The Chief Executive updated the Board in relation to governance and compliance 
matters. The main areas highlighted in the report were as follows: 
 

- Updated Model Rules now away to FCA for approval 
- Annual Assurance statement anticipated for end November submission to SHR 
- ARC Return performance report deadline pushed back to December 2020 and 

now being progressed by Corporate Services Co-ordinator 
- Landlord report from SHR delayed this year – normally received by 31st 

August 
- Business Continuity Strategy to be updated by March 2021 
- 1 x LPS and BHA Appraisals outstanding 
- Need to consider succession planning for Chair of LPS Board who wil be 

resigning from both LPS and BHA next year 
- LPS Board training is needed, in particular responsibilities as employers 
- CEX Appraisal to be completed before end October. Staff appraisals underway 
- FLAIR AGM 18 November. B Welsh agreed to be nominated as FLAIR 

spokesperson. 
 
Following discussion regarding the AAS process, it was agreed that a separate 
Board meeting in October should be arranged with Board members. 
 
The Board otherwise noted the report 
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5.2 COVID Update Reports 
The Chief Executive advised the Board that this operational report updates the Board 
on COVID related matters, and is largely for noting. She advised the Board that the 
BHA offices were closed last Friday and would remain closed for the next couple of 
weeks, subject to review as new guidance emerges. She advised that a tenant 
newsletter is being prepared for issue October. 
 
Board members requested some further information. Regarding rent arrears which 
are Covid related, the DCuS confirmed that this is being tracked. In relation to the 
backlog of repairs, she confirmed that this is routine repairs and that the backlog is 
being tackled on an ongoing basis. In relation to EESSH, the Chairperson noted good 
progress at over 98% compliance and this was subject to a monthly report between 
now and end of November 2020 to ensure full compliance. 
 
The Board noted the updated guidance, operational reports and monthly return to 
SHR 
 
5.3. Development Strategy Update 
The Chief Executive advised that this report will come back to the Board in October. 
She indicated that there is some nervousness across the sector regarding the 
availability of grant funding next year and that the sector awaited confirmation from 
the Scottish Government’s budget announcement. 

 
The Board noted the position. 
 
5.4 Value for Money Strategy September 2020 Update 
The Chief Executive confirmed that this would come back to the Board for approval 
in October 2020 as it had not been updated to dropbox. 
 
5.5 Governance Self Assessment Regulatory Standards – Update Report; 
Guidance from SHR on completion of 2020 AAS and SFHA amended toolkit 
for COVID-19b COVID Update Report  
The Chief Executive provided the Board with context in relation to the papers issued, 
and that these would continue to be updated - and would form the basis of the 
discussion at the agreed separate AAS Board meeting in October. 
 
After some discussion and debate regarding the need for any independent 
verification process, it was agreed that the Chief Executive would contact the 
Association’s Internal Auditor’s with a view to agreeing the scope of some audit 
work, in relation to the COVID related SFHA self assessment toolkit which has 
recently been received rather than a full report as required last year. It was noted 
that last year’s report had few recommendations and that a more detailed audit 
maybe useful next year when emerging from COVID recovery. 
 
The Board otherwise noted the update report. 
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5.6 5 Year Financial return and Pension Risk Assessment 
The Director of Corporate Services took the Board through the terms of the 
proposed 5 year financial return to be submitted to the SHR by 30 September 2020. 
She provided explanantions in relation to the various figures and the range of 
previously approved assumptions which had been used in preparing the return. 
 
In relation to rent affordability, discussion took place regarding this and the impact 
of COVID-19. It was agreed that this will need to be considered fully within the 
context of the 2021/22 rent increase, with updated testing on the 30-year financial 
plan, and that this will need to be discussed in November, to feed into the 2021/22 
rent / budget process. It was noted that it would not be possible to have both a 
continuation of rent harmnisation, alongside a potential rent freeze. A November 
discussion on rent affordability was agreed. 
 
The Board approved the 5 year financial return and noted the terms of the related 
pension risk assessment which remained at low risk. 
 
5.7 Fire Safety Report Update 
The Director of Asset Management provided the Board with an update on progress in 
relation to the installation of fire safety measures across the Association’s stock by 
the compliance date of February 2021. He updated the Board that completions now 
total 470, and are being completed at the rate of 35/40 per week., which will result 
in project completion by late January / early February if progress is maintained. He 
confirmed that wider electrical certification is being undertaken at the same time. 
 
The Board noted the update report. 
 
5.8 EESSH Update Report 
The Director of Asset Management provided the Board with an update position in 
relation to EESSH which currently stands at 98.2%, and that it was hoped that the 
Association could achieve 100% compliance by December 2020, largely through 
boiler installations. 
 
The Board noted the update report. 
 
5.9 Write Off report 
The Director of Customer Services provided the Board with detail of the write offs 
proposed for the current period for both current and former tenants. 
 
The Board approved the write off’s as recommended within the report 
 
5.10 Annual Complaints Report 
The Director of Customer Services advised the Board that this report provided 
further detail of the complaints received during the year, and that ths detail would 
continue to be reported quarterly to the Board. 
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The Board noted the content of the complaints report. 

6 Policy Updates 
6.1 Treasury Management 
The Director of Corporate Services confirmd that the updated Treasury Management 
Strategy would come to the October Board for approval.  
 
The Board noted the position. 

7 7.1 LPS Updates – Board Appraisal report 
The Board noted that this report would come to the October Board meeting. 
 

8 Health and Safety 
Nil 
 

9 AOB 
Nil 

8 Date of Next GB Meeting: 
Wednesday 21st October 2020 for AAS 
(Thursday 22nd October 2020 for fraud training) 
Thursday 29 October 2020 

 
 
The Minute was approved by the Board at the meeting on 29th October 2020 
 
Signed by Chairperson: ____________________________ 
 
Date: ____________________________________ 


