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Barrhead Housing Association Limited 
Minute of Governing Board Meeting 
Thursday 23 April 2020 at 5.00pm 
Conducted by Video Conference 

 
Present by Video Conference 

D McCready (Chair) T Reilly 

J Hamilton (Vice Chair)  D Greig 

B Welsh R McGuire BEM 

M Mukhtar Cllr T Buchanan co-optee 

D McKinney C Baird 

     
In Attendance by Video Conference 

S Robison Chief Executive 

J Ward Director of Asset Management  [DAM]  

L Dallas Director of Customer Services [DCuS]  

H Sutherland Director of Corporate Services [DCoS]  

 

 

 Minute – BHA Governing Board Meeting 

1 Apologies & Sederunt Check 
Apologies were received from C Boyd and B Connelly MBE. The meeting was 
conducted by video conference, so there was no sederunt to sign.  

2 Declaration of Interest: Board and Staff 

There were no declarations of interest made. 
 

3 Approval of Minutes 
 

(a) Board Meeting 27 February 2020 and Confidential Staff Minute 

27 February 2020 
The Board approved the minutes as a true record. Proposed by R McGuire and 
seconded by D Greig. The confidential staffing minute was not circulated as the 

normal procedure was for it to be tabled, read, approved and then returned. Chief 
Executive will consider the distribution of confidential information further and report 
back.  

 
(b) Board Action Tracker March 2020 

The Board noted the action tracker. 

 
Minutes for Noting 
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(c) LPS Meeting 5 March 2020 
(d) Tenant Scrutiny Panel 5 March 2020 
(e) Staffing and Health and Safety Note 12 March 2020 

The Board noted the minutes. 
 

4 Matters Arising from Above Minutes 
There were no matters arising from the minutes. 

 
5 Matters for discussion and approval 

 
Before commencement of the following items, the chairperson asked that the Chief 
Executive provide a general update on staff welfare, furlough, and general position 

with the office. Chief Executive confirmed that all staff were well and safely working 
from home ; 4 staff had been furloughed on 1st April 2020 and a further 2 
furloughed today/tomorrow following request for volunteers. A further 6 volunteers 

had come forward but an assessment of workload would be required before any 
further furlough would be implemented – the last two and any further furlough 
would be for a minimum 3 week period and on rotation. In terms of the office, the 

closure was implemented on 19th March 2020 and confirmed to insurers; we have 
one visit per week to sort out mail and no staff are allowed to work in the office or 
enter without CEO permission. Chief Executive had confirmed that a meeting at the 

office had taken place earlier this week with DAM/CEO to commence discussions on 
alterations to allow partial office opening should the Scottish Governmetn relax 
current lockdown measures. It was felt that homeworking would need to be 
continued as the office couldn’t accommodate safe working for all staff and that the 

Board room will be out of bounce for some time to come as this too could not 
accommodate social distancing. The front reception area will require screening off 
and interview rooms re-configured. Communication via Zoom, telephone, email and 

What’sApp continued between staff teams and individuals but that this was still 
challenging.   
 

In terms of tonight’s Agenda, CEO confirmed that while many aspects of business 
would need re-visited, it was felt that work completed in March 2020 would need 
signed off in case we had to produce such work for lenders or the Regulator. Items 

including the business plan, risk assessment, 30-year financial plans would all need 
updating along with a nrevised budget for 2020/21. Our policies while requiring 
approval would also need re-visiting including business continuity and homeworking. 

   
5.1 – Chief Executive’s Governance and Compliance Report, including 
Covid 19 Update 
The Chief Executive provided the Board with further detail in relation to the various 

matters covered within her update report. The main matters highlighted by the Chief 
Executive were:  
 

- The approval of approximately #25,ooo emergency budget for COVID-19 
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homeworking measures 

- Approval of a budget for office alterations – as yet not detailed 
- Approval to negotiate and extend the external auditor’s appointment to a fifth 

year due to the requirement to have tendered this for approval at the AGM  

- Two notifiable events to SHR were still outstanding – one being the office 
closure and the second in relation to the proposed retirement of the Chief 
Executiove, which while on hold, could not be on hold indefinitely. 

 
In terms of compliance, the Board noted the Covid-19 notifiable events and the 
GDPR Breach (also a notifiable event) 
 

The Board approved the emergency spend of £25,000 incurred arising from the 
Associiation’s emergency respoinse to Covid-19, and an extention to negotiate the 
terms of a fifith year with current external auditors. A series of questions followed 

and the following noted: 
 Rena McGuire BEM was congratuatled on her award for Barrhead Star and for 

the DIY Dunterlie project 

 For the Annual Assurance Statemetn, SHR had not yet indicated any decision 
to extend the deadline. It was noted that the ARC/EESSH and financial 
returns had been extended to end of July and that today more information 

had been received regarding Board members/inquorate meetings/ and 
requirements to hold AGMs. CEO would take this up with the GWSF. 

 It was noted that two disabled tenants had not been contacted by BHA 

despite efforts to contact tenants over 70 and DCuS indicated that it was her 
understanding through ERC’s humanitarian group that vulnerable tenants 
would be contacted as part of this effort rather than by BHA. Members noted 

that a huge community response had resulted in 1600 shielding tenants 
being checked and that non-shielding residents would be next to be 
contacted. However, if the two disabled tenants wished their names to be 

passed to staff, DCuS would ensure support and advice was offered. 
 
5.2 Business Plan Update – Risk Update and Strategic Objectives Action 

Plan Year 1 Update 
The Board approved the updated information and noted that all needed updating. 
CEO confirmed that the risk update would be updated within the next few weeks for 

Board to consider further. Business Plan will need to be updated later in 2020. 
 
5.3. Chief Officer’s Renumeration Package 
Having regard to the terms of the report, the Board approved the Chief Executive’s 

renumeration package for 2020/21 
 
5.4. Business Continuity Strategy 

This report updated the Board on the review which had recently been undertaken to 
review the Association’s Business Continuity Policy and Strategy. It was highlighted 
that these had been written prior to the recent coronavirus pandemic, and would 

need therefore to be reviewed in light of recent experiences. Board members noted 
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that despite all the work in producing this document, while useful, it did not and 

could not have prepared fully for the COVID-19 situation.  
 
Members requested further clarification on homeworking communicaitons and 

generally how feedback would be received from residents on the strategy. CEO 
confirmed that during the current crisis, staff continued to update our website, and 
social media platforms as well as issuing a full letter to tenants, members and 

owners during April 2020. We had received some negative publciitiy on twitter when 
our Newsletter arrived on door steps confirming a 1.5% rent increase and that the 
CEO had put out an immediate response to the article. It will be important to review 
our response to COVID-19 at some future point and report back to tenants. 

 
The Board approved the updated Business Continuity Policy and Strategy, subject 
to a further review in due course to reflect recent experiences.  

 
5.5 Staff Terms and Conditions April 2020 
This report sought the Board’s approval to adopt the updated employee terms and 

conditions which had been negotiated between EVH and Unite the Union, which 
would normally be presented to the Staffing Sub-Group. 
 

The Board approved the updated Terms and Conditions 
 
5.6 30 year Financial Modelling Update 

This report updated the 30 year financial plan previoulsy noted by the Board, and 
reflects the final approved budget for 2020/21. 
  
Some smoothing of the investment plan has been carried out, year 1 has been 

updated to take account of reduced levels of rental income and insurance being 
understated. Levels of interest rates these have also been reduced. 
  

3 scenarios are summarised in the report including kitchen costs increasing by 35%, 
and LIBOR reducing to 0.25% along with arrears increasing significantly 
 

The Board noted the updated modelling, and that a further report will come to the 
Board in due course to reflect the impact of the recent Coronavirus on income, 
expenditure, assumptions and projections. An updated budget would be required 

around June/July. 
 
5.7 Sheltered Housing Complex Update Report and Duty of Candour 

Report 
This report provided the Board with an update on the range of issues that the 
Association complete/undertake as part of our duties to complying with our 
registered sheltered complex via the Care Inspectorate. The Duty of Candour Report 

provided the background to the Duty, and reported that no incidents arose during 
the year which would fall under this Duty of Candour. 
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The Board noted the reports. It was noted that at this point D McKinney had lost his 

connection to video conferencing and was unable to log back in. 
 
5.8 Tender Update Reports 

This report provided an update to the Board across a range of tendering activity, 
including iFLAIR, repairs, medical adaptations, lift maintenance, gas maintenance 
and servicing, bathrooms, reactive and void maintenance.  

 
With reference to gas servicing, the Board noted that BHA has had two service 
failures which breaches legislation but that HSE had provided further guidance on 
the relaxation of this during the current COVID-19 crisis. Despite servicing having 

been suspended, it was now back up and running although risk assessments would 
continue – some tenants remain self isolating and a back log of repairs would need 
cleared. 

 
The Board noted the update particularly in relation to the unsatisfactory position 
with the repairs tender which would be tendered next week and within 30 days more 

detailed information would be made available to the Board. The Board approved 
the granting of delegated authority to the Chief Executive, Director of Customer 
Services and Director of Asset Management to proceed with the procurement of the 

Reactive and Void Maintenance Contract, on the understanding that a final report 
will be brought back to the Board in May 2020 before the contracts are signed with 
details of the recommended contractor. Board members approved the tender for 

the lift maintenance contracts as recommended.    
 
5.9 Write off report 
In accordance with the Association’s Financial Regulations, this report sought Board 

approval to the write off £16,616.92, against a current years bad debt provision of 
£81,077. It was noted that current tenant sequestrations accounted for a significant 
part of this write off. One member requested information on arrears increases and 

changes to arrears reductions. DCuS indicated that arrears had increased and that 
she would check the position with arrears reductions noting that managed 
payements were unchanged. It was noted that 70 new UC cases had been received 

and arrears up on last year’s figures. Board member also indicated that there was a 
current enquiry ongoing in relation to bankruptcy procedures which may result in 
changes once determined. 

 
The Board approved the write off totalling £16616.92. 
 

5.10 Community Support Fund 
This report provided the Board with the background to the communities support 
fund was set up by the Scottish Government as part of response to the COVID-19 
pandemic and need to support third sector organisations. The fund bid was targeted 

to community anchor organisations to support the third sector and through a range 
of discussions with partners, an application was pulled together and submitted on 
13th April 2020.  
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Formal confirmation is awaited in relation to the outcome of the application. BHA as 
the community anchor would be responsible for developing criteria for the 
distribution of funds in partnership with VA-ER and other partners.  

 
The Board noted the current position. 

6  Policy updates: 
 

6.1 Duty of Candour Policy 
6.2 Dignity at Work Policy 
6.3 12 Month Pilot Home-working Policy 
6.4 Staff Health and Wellbeing Vision Statement 

 
Having previously been distributed to all Board members, the Board approved the 
policy updates, with the Homeworking Policy being subject to review for all staff 

following the recent situation. 
 
  

7 Health and Safety Updates 
7.1 Lone Working Policy 
7.2 H&S Control Manual Updates 

 
The Board approved the updates. 
 

7.3 Health and Safety Administrators Update 
 
The Board noted the update. 
 

8 AOB 

CEO referred to the email request to approve this special resolution whereby 5 
members had approved so she would seek formal approval tonight. The special 
resolution covered video conferencing; provision of 6 meetings per year (which we’d 

reached) and delegated authority. The Board approved the special resolution as 
presented. 
 

CEO sought approval to disband sub-groups and priorities agenda reporting to 
fortnightly meetings at 5pm where approvals were required. This was approved. CEO 
would discuss emergency planning with Chair/Vice chair. It was also noted that poor 

attendance at the audit and risk group would need to be addressed going forward. 
 
Two Board members asked that staff be thanked for their ongoing work in difficult 
circumstances and in relation to isolation caused by homeworking. CEO thanked 

Board for their concerns and confirmed that it had been an extremely difficutl period 
of time and that zoom groups, emails, phone calls, and WhatsApp groups would 
continue to be used to help communication and isolation. 

9 Date of Next Meeting: 
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Thursday 7th May 2020 at 5pm if required 

Thursday 21st May 2020 at 5pm if required 
 

 
 

The Minute was approved by the Board at the meeting on 
 
Signed by Chairperson: ____________________________ 

 
Date: ____________________________________ 


