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Barrhead Housing Association Limited 
Minute of Governing Board Meeting 
Thursday 25 June 2020 at 5.00pm 
Conducted by Video Conference 

 
Present by Video Conference 

D McCready (Chair) D McKinney 

J Hamilton (Vice Chair)  C Boyd 

T Reilly D Greig 

B Welsh M Mukhtar 

  

     
In Attendance by Video Conference 

S Robison Chief Executive 

J Ward Director of Asset Management  

L Dallas Director of Customer Services 

I MacLean Corporate Services Manager 

H Sutherland Director of Corporate Services 

S McCready Wylie and Bissett (5.6 only) 

  

 

 

 Minute – BHA Governing Board Meeting 

1 Apologies & Sederunt Check 
Apologies were received from B Connelly, R McGuire, T Buchanan. The meeting was 
conducted by video conference, so there was no sederunt to sign.  

2 Declaration of Interest: Board and Staff 
There were no declarations of interest made.  

3 Approval of Minutes 

 
(a) Board Meeting 28th May 2020 

The Board approved the minutes as a true record. Proposed by B Welsh and 

seconded by M Mukhtar 
 

(b)  Board Meeting 18 June 2020 

The Board approved the minutes as a true record. Proposed by T Reilly and 
seconded by J Hamilton 
 

Minutes for noting 
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    (c)      LPS Meeting 18 June 2020 

    (d)     Health and Safety COVID Working Group 24 June 2020 (not yet 
available – next meeting) 
 

4 Matters Arising from Above Minutes 

The Chief Executive indicated that Adobe Sign has now been purchased allowing for 
electronic signing of Board minutes and other documents. The Chief Executive asked 
for outstanding appraisals to be returned for completion as soon as possible for 

reporting to the Board at the next meeting to comply with our Rules. A reminder will 
be issued regarding outstanding declarations and codes of conduct. There were no 
other matters arising from the minute. 
 

5 Matters for discussion and approval 

The Board agreed to vary the order of business to allow 5.6 to be considered earlier 
in the agenda. 
 

5.6 Internal Audit Annual Plan 
S McCready from Wylie and Bissett delivered a presentation to the Board in relation 
to their plans for 2020/21 audit activity. The main areas to be covered are: 

 
- Gas Safety 
- Housing Allocations, including compliance with the 2014 Act 

- Internal Audit Follow Up activity 
 
The Chief Executive indicated it was likely that audits would be conducted remotely 
this year and S McCready indicated that this was acceptable.  

 
An audit of the 2020 AAS will still need to be considered, subject to guidance from 
the SHR. 

 
The Board approved the proposed audit plan for 2020/21. 
 

In relation to the Annual report, S McCready indicated that this report summarised 
the audit work undertaken during the course of the year. He indicated that 4 audits 
were undertaken resulting in 17 recommendations. Whilst some recommendations 

remain outstanding, the auditors are happy with the Associations progress against 
these recommendations. 
 

It was agreed with the Auditors that, while many RSLs were focusing on the covid 
risks and business continuinty strategies, BHA’s work already undertaken last year on 
our business continuity strategy meant that we were more comfortable that internal 
audit  for business continuity wasn’t currently required. BHA would however be 

updating the business continuity strategy for lessons learned from the covid 
pandemic.  
 

The Board noted the terms of the Annual Report. 
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S McCready left the meeting at this point. 
 
5.1a Governance and Compliance Report 

The Chief Executive updated the Board in relation to governance and compliance 
matters. The main areas highlighted in the report were as follows: 
 

- Both actions identified in the 2019 AAS have been actioned i.e. updated 
Business Continuity and Asset Management strategies 

- Further instructions from SHR are awaited in relation to the arrangements for 
this years 2020 AAS process 

- A review of the 2020/21 budget is now underway 
Following a recent meeting with TC Young, a report will follow to the next 
Board meeting regarding updating the Association’s 2014 rules. These Rules 

will include reference to virtual meetings 
- An update was given on the Association’s development sites 
- Negotiations are ongoing regarding a one year extenstion to the existing 

External Auditor’s contract with a proposal to increase the fee by 5% and 3% 
respectively for BHA and LPS – the Board accepted this increase. 

- A SHAPS pension update on debt on withdrawal was provided along with the 

previous figure showing an increase. 
 

The Board noted the terms of the report 

 
5.1b COVID Report 
The Chief Executive provided the Board with further detail in relation to her 
comprehensive update report. She drew the Board’s attention to the current SG 

Route-map, and indicated it was unlikely that there would be any return to the office 
in the short term. While entering Phasse 3 was likely from 9th July 2020, this didn’t 
include business return which was likely to be part of Phase 4. Senior staff would 

have to be comfortable that all risk assessments had been completed before any 
return to office opening. The update report included reference to the office, staff 
welfare, communications, governance, along with updates across the service areas 

of Corporate, Customer and Property Services. 
 
In relation to fire safety deadline of Feb 2021, it was likely that individual RSLs will 

be allowed to apply for an extension to 1st May 2021 if the target cant be met. 
Similary the target for electrical certificates will be extended to March 2022. 
 

In relation to the Community Hardship Fund, it was indicated that this would not be 
approved for applications to make payments towards Rent or Council Tax arrears, 
however help with fuel and internet also could be facilitied from the Supporting 
Communities funding. 

 
In relation to the increasing level of rent arrears outstanding, the DCuS indicated 
that the Association is still due around £50,000 in outstanding Universal Credit 
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payments which will still need to be set against current arrears levels. She indicated 

that an action plan will need to be prepared to allow the Association to tackle rent 
and factoring arrears. CEO highlighted that the Business Plan would need to be 
updated to include business objectives to deal with rising debts for arrears and 

factoring.  
 
The Board noted the update report. 

 
5.1c SHR May Return 
The Board noted the May 2020 COVID-19 update to the SHR. 
 

5.2 AGM Report – 25th August 2020 at 5.30pm 
The Chief Executive sought the approval of the Board to hold the 2020 AGM (along 
with an SGM to consider the revised Model Rules) virtually on 25 August 2020, 

assuming that this will be permitted by the upcoming Corporate Insolvency and 
Governance Bill. The proposed timescales for this virtual AGM were highlighted. It 
was noted that the Association would write to Members in this connection and to 

offer any support necessary in relation to attendance by Zoom. 
 
The Board were also asked to agree the election for the Board.  

 
In relation to the 9 year rule, C Boyd, B Connelly, D McCready. M Mukhtar and R 
McGuire have all served in excess of 9 years and require therefore Board approval to 

allow them to stand for re-election. As C Boyd and B Connelly were re-elected in 
2019, it was proposed that D McCready, M Mukhtar and R McGuire would be 
considered for re-election at the AGM, subject to fulfilling their appraisals and 
meeting the requirement for continued effectiveness.  

 
D Greig will require to stand for election as she had previously filled a casual vacancy 
during the year and Councillor Buchanan would stand down as a co-optee at the 

next meeting in July 2020. 
 
There is one vacancy following the resignation of C Baird, and an updated Board 

Profile will be produced and reported to the Board. 
 
Under the long standing conditions, on third of the Board members will require to 

stand down, as highlighted in paragraph 6 of the report. As D McCready, M Mukhtar, 
R McGuire and D Greig require to stand, this meets the 1/3rd threshold. 
 

Election of Office Bearers will be considered at the Board neeting to be held on 29 
August 2020. 
 
The report also updated the Board in relation to the position with equal 

opportunities, declarations of interest, Code of Conduct and Whistleblowing - which 
all formed part of the appraisal process. 
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In concluding, the Chief Executive update the Board in relation to current 

membership, which stands at 51 members. 
 
The Board noted the terms of the report. 

 
5.3 Annual Return on the Charter 
The Director of Customer Services updated the Board in relation to the 2020 ARC 

return which is due to be submitted by 31 July 2020. There will be a poresentation 
to the Board in July. 
 
Some of the headline figures highlighted were: 

 
- 69 lets against 50 lets last year 
- Improvement in gross arrears from 2.98 to 2.89% 

- Improvement in void turnaround times despite long term illness within the 
department and % rent collected 

- Emergency repairs undertaken within overall target 

- Reduced days taken for non emergency repairs 
- Right 1st time performance improving year on year 
- One gas failure (Covid-19 related) 

- 2 x Stage 2 repairs fell outwith target 
- Void refusal rate was over 30%. 20 of these refusals related to ERC Section 5 

referrals. 

 
In relation to Board queries on turnover, the DCuS indicated there has been a higher 
number of deaths. She confirmed that further information will be provided to the 
Board in due course in relation to both void costs and reasons for termination. 

 
Regarding further scrutiny by Board members on the Section 5 referrals, it was 
noted that the % of offers made would exceed the 40% target but that the final 

number of letting achieved were much lower. Discussions are ongoing with the 
Council to improve this process and the quality of referrals being received. 
 

The Board approved the terms of the ARC submission. 
 
5.4 Annual Return on Energy Efficiency, EESSH 

The Director of Asset Management advised the Board of the content of the Annual 
EESSH return. He highlighted: 
 

- 98.2% compliance 
- 890 EPC’s in place  
- Only 17 properties are non compliant, and many are only marginal fails – 

further measures will be considered along with the action plan for reporting 

back to the Board in August 2020. 
 
The Board noted the terms of the EESSH submission. 
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5.5 Annual Loan Portfolio Return 
Having heard the DCoS advise the Board of the terms of the Loan Protfolio return 
(which had previously been reported in last month’s Treasury Report), the Board 

noted the content of the return submission. 
 
5.7 External Audit Planning Document to 31 March 2020 

The Board noted the terms of the report. DCoS indicated that the audit being 
completed remotely appears to have gone reasonably well. It was noted that the 
reliance of document scanning would aid future audits. 
 

6 Policy Updates 

Nil 

7 Health and Safety 
 
7.1 Sheltered Complex – Fire Risk Assessment and Action Plan 

The DAM advised the Board of the terms of the Fire Risk Assesment and prioritised 
Action Plan, including costs. 
 

The Board noted the reports. 

8 AOB 
J Ward, H Sutherland, L Dallas, I MacLean and M Mukhtar left the meeting 
at this point. 

 
Chief Executive asked for approval to consider two items: 
8.1 Working staff over the last 12 weeks of lockdown to receive 2 special leave days. 
Chief Executive highlighted the difficulties and experiences of the unprecedented 

COVID pandemic on both business and personal life; many staff had been affected 
by COVID; many staff had juggled childcare and elderly care; as well as adapting to 
homeworking and the isolation that this also brings. In recognition of the health and 

well-being of our staff, on the increased absence for long term issues, and our new 
Health and Wellbeing Strategy, it was requested that the Board agree that working 
staff during the past 12 weeks are offered 2 special leave days to be taken over 

July/August 2020. Following discussion, Board members agreed to this request and 
agreed fully with the request to continue to monitor the effect of staff’s health and 
well-being going forward. 

 
8.2 Notifiable Event to Scottish Housing Regulator on the Chief Executive’s 
retirement.  

Chief Executive confirmed that the Association had received feedback from the 
Regulation Manager with regard to our business plan and strategic options appraisal. 
The content of the email was confirmed to the Board and while largely positive, the 
suggestion was that further work was required on the financial assessment and 

comparisons of strategic options. Discussion followed and Board members confirmed 
that the independence of the Association had been discussed over a long period 
from 2018, and a clear decision was made not to seek further appraisal of mergers 
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or partnerships. The independence of BHA and stated business plan had confirmed 

that there were no drivers for change based on our good performance, our good 
governance, our financial health, our relationship with lenders and stakeholders, and 
our low engagement status with SHR. CEO confirmed that she had been unable to 

speak directly with the Regulation Manager but would follow this up. CEO indicated 
to the Board but while her intention was to support BHA through the current crisis, 
full recovery will take many months to come and it was only fair on both BHA and 

any new CEO, that efforts were taken forward to start the recruitment process for 
filling her position. Following discussion, the Board agreed that this action should be 
taken forward in discussion with SHR, Chair and Vice Chair and a timeline set for 
moving forward. An updated report will be made to the next meeting. 

 

8 Date of Next Meetings: 
Thursday 30th July 2020 at 5pm. 

 
 

The Minute was approved by the Board at the meeting on 30th July 2020 
 
Signed by Chairperson: ____________________________ 

 
Date: ____________________________________ 


