
 
 
 

Barrhead Housing Association Limited 
Minute of Governing Board Meeting 
Thursday 27 August 2020 at 5.00pm 

                                   Meeting Conducted by Zoom 

 
Present by Zoom 
D McCready, Chairperson (from Agenda item xx)            
J Hamilton 
T Reilly 
R McGuire 
B Welsh 
D Greig 
T Buchanan, Councillor and co-optee (part-meeting) 
M Mukhtar 
 
In Attendance  
S Robison, Chief Executive 
H Sutherland, Director of Corporate Services (from 5.25pm) 
L Dallas, Director of Corporate Services (from 5.25pm) 
J Ward, Director of Asset Management (from 5.25pm) 
 
 
 

 Agenda – BHA Governing Board meeting 

 Update from D McCready on Chief Officer’s recruitment with senior staff absent from 
the meeting. D McCready confirmed the work going on with the recruitment panel 
and Aspen, confirming the work that Aspen had completed to summarise 34 
applications received for the post. At a sifting meeting this week, the panel and 
Aspen were able to shortlist 10 applicants, noting that the response to the advert 
had been really good. He explained that first interviews would be held next 
Wednesday with a short interview and this would be followed by a further shortlist 
to 4-5 for a final interview, presentation and completion of a psychometric test. Ater 
this point the preferred candidate would be reported to the governing Board for final 
ratification. Following a period of questions, it was confirmed that the recruitment 
panel had delegated authority to progress the appointment and the final ratification 
by the Board was to ratify the recommendation. It was agreed that should Board 
members require a detailed report on the final interviews, this could be provided. It 
was noted that references were factual and would not be taken up in advance of 
interviews as many candidates preferred no contact with current employers. It was 
also noted that due to COVID restrictions it had not been possible to include any 
further meetings with Board or senior staff. D McCready expressed confidence in the 
role that Aspen had taken to guide and advice the recruitment panel. D McCready 



confirmed that if possible, depending on contact with the preferred candidate, a 
one-item agenda on this item would be held with the Governing Board before 24th 
September 2020 (scheduled next Board date). Announcements to staff and a press 
release would then follow. Board members were happy with progress. 
 
Senior staff joined the meeting. 

1 Apologies & Sederunt Check 
Apologies received from D McKinney. Leave of absence was noted for B Connelly 
MBE. AS the meeting was conducted by Zoom, there was no sederunt signed. 

2 Election of Office Bearers and LPS Board 
The Chief Executive asked members to note the previous report on Office 
Bearer positions and allow election of the Chairperson to proceed first.  
Chairperson –D McCready was nominated as chairperson by T Reilly and seconded 
by M Mukhtar. There were no other nominations and D McCready accepted the 
position. 
 
D McCready agreed to chair the meeting. 
 
Vice Chairperson – J Hamilton was nominated by M Mukhtar and seconded by R 
McGuire. There were no other nominations. J Hamilton was approved as vice-chair. 
 
Secretary – H Sutherland was nominated by T Reilly and seconded by J Hamilton. 
There were no other nominations. H Sutherland was approved as Secretary. 
 
Audit and Risk Convener – D McKinney was nominated by R McGuire and 
seconded by J Hamilton. There were no other nominations. D McKinney was 
approved as Convener. 
 
Convener of Staffing (health and safety) Sub-Group – T Reilly was nominated 
by R McGuire and seconded by M Mukhtar. There were no other nominations. T 
Reilly accepted the position. 
 
Election of Chair and Governing Board of Levern Property Services: 
 
Election of Chairperson and the 4 independent Board members A Dunlop, 
J Gribbon, A Oliver, N McCluskey – all nominated by proposed by R McGuire 
and seconded by J Hamilton. T Reilly accepted the position as LPS chair. 
 
Co-optee approval. Chief Executive apologies that approval of the co-optee 
position had been omitted from the Agenda. Councillor Buchanan was nominated 
by D McCready and seconded by M Mukhtar. Councillor Buchanan accepted the 
position. 

3.1 Declaration of Interest– there were no declarations. 



3.2 Approval of Minutes 
(a) Board Meeting 30 July 2020 

The Board approved the minutes as a true record. Proposed by T Reilly and 
seconded by J Hamilton. 
 

(b) Board Action Tracker August 2020 
The Board noted the August 2020 Action Tracker had not been circulated. 
 
Minutes for noting 

(c)     SGM/AGM Minutes 25 August 2020 
The Board noted the SGM/AGM Minutes would follow to the next meeting. 
 

4 Matters Arising from the above minutes 
There were no matters arising from the previous minutes. 

5 Matters for Discussion 
5.1a/b Chief Executive’s General and Compliance report and GDPR Data 
Breach Report 
The Chief Executive provided the Board with her monthly update. The following 
points were highlighted: 
 

- Two new potential Board members had been identified from the Board profile 
and following discussion, members agreed that they should go forward as 
‘observers’ filling the last two places on the Board 

- Fraud training – this may benefit Board members who agreed to attend a 
separate training session via Zoom 

- SGM/AGM – all members noted a very successful AGM in the circumstances 
and approval of the new Rules will go forward to FCA for approval. 

- SHR new guidance on Assurance Statements is due out by end of August 
2020. 

- Development Strategy will be updated following meeting with ERC this week. 
It was noted that a projected underspend for this year will be considered in 
terms of maximising grant draw down for any of our projects 

- Feasibility study for Main Street will go forward subject to final confirmation 
of the fee quote, given the COVID-related delay. 

- One approval was still to be completed for BHA. 
 
In relation to the GDPR breach, the Chief Executive explained the circumstances of 
the breach, which arose as a result of human error. She confirmed to the Board that 
GDPR refresher training has been arranged for all staff via Zoom during September 
2020 and that it was now a standing agenda item at team meetings. SHR had 
accepted the notified event. 
 
The Board noted the reports. 
 



 
5.2 Covid and SHR Monthly Updates 
 
The Chief Executive highlighted the following information from the operational 
reports: 

- Office testing against the risk assessment will now continue with staff visits to 
the office restricted to a maximum of two days across a two week period – a 
further assessment will be required following the next Scottish Government 
announcement on 11th September 2020. Risk assessment would be reported 
back to the staffing/health and safety meeting planned for 16th September 
2020 

- Gas capping – forced access had been cancelled by the CEO during COVID, 
however there were now two properties where despite considerable efforts 
remained outstanding. CEO had therefore agreed that discussions would be 
agreed at senior management team meetings where such efforts had been 
exhausted including use of abandonment procedures and forced access may 
then be required to make the property and surrounding properties safe. 

- True rent arrears emerging for quarter 1 had seen an increase of £27,000. 
 

The Board noted the updated operational report and monthly return to SHR.  
 
5.3 Management Accounts Quarter 1 
The Director of Corporate Services advised the Board of the position in relation to 
the Q1 management accounts. The main areas to highlight were: 
 

- Surplus for quarter £466k. The operating costs are £182k less than budgeted. 
Due to covid restriction there was very little expenditure on planned repairs 
and day to day repairs spend was about 50% of what was budgeted as only 
emergency repairs could be carried out. Void spend was in line with the 
budget for the period. There was no capital spend in the period. There  was 
spend on office chairs and phones for staff to facilitate home working.  

- Rent arrears increased by £44k, to £163k from the year end position. An 
element of the increase was because of the delay with the receipt of 
universal credit. 

- All financial covenants were met. 
 

The Board approved the Q1 Management Accounts 
 
5.4 Budget 2020/21 and 2021/22 
The Director of Corporate Services presented the  revised budget for 20/21 and 
21/22. Various assumptions and budget amounts have been adjusted to mitigate 
the economic impact of the covid pandemic. Void loss increased to 1.4% from 
0.7%. Planned repairs reduced by £120,950 with £98500 of the spend moved to 
21/22. Day to day repairs increased by £30k, void repairs increased by £30k.  
It has been assumed that there will be a cash reduction in the year from a £50k 
increase in rental arrears. Salaries and overheads have also been updated for 



changes to the timing of new salary positions and changes required on overheads 
spend because of covid lockdown and home working. Variable loan interest was 
reduced to 0.9% for 20/21. 
The budget for 21/22 was included as a first draft. 
The overall surplus  and cash position for 20/21 is very similar to previously 
approved after taking account of the adjustments. 
 
The board approved the revised busdet for 20/21 and noted the draft for 21/22.  
 
5.5 Business Plan Objectives Update and Risk Update 
The Chief Executive provided the Board with a 6 monthly update of the Business 
Plan Strategic Objectives and COVOD Risk Updates. As a result of COVID-19, she 
indicated that delays had been experienced and that the following items would now 
be prioritised and would feature in the improvement required against our Annual 
Assurance Statement: 
 

 Asset management strategy and 5 year review 

 30 year financial plan particularly in light of revised budget and possible 
increased costs over next 5 year’s investment plans 

 Business continuity plan in relation to COVID lessons learned 

 Development strategy and possible slowing down of programme 
 Policy development 
 Fire safety and EESSH deadlines for this year 
 Arrears for both tenants and owners 
 LPS business plan which required input into opportunities for growth and 

challenges that emerging from COVID might bring 
 
For the COVID updated risks, the Chief Executive highlighted the tracked changes to 
reflect mitigation of risks in some areas and inclusion of other risks as we continue 
to learn from COVID. She highlighted the significant reduction in short-term staff 
absence during the homeworking period also with 2 days absence over 5 months. 
 
The Board noted the updates 
 
5.6 Performance Reports Q4 2019/20 and Q1 2020/21 
2019-20 Performance 
The Director of Customer Services advised the board of re-stated figures which had 
been submitted to the Regulator.  This was due to a minor difference in the former 
tenant arrears figures that has been reported which in-turn had an impact on the 
gross arrears figure. 
 
Gross Rent arrears  changed from £122,097 to £121,638 resulting in Indicator 27 
changing from 2.89% gross arrears to 2.88% gross arrears.   
 
Former tenant arrears changed from £40,804 to £39,493 resulting in Indicator C7 
changing from 10.73% to 11.08% 



 
The Director of Customer Services advised the Board of performance across a range 
of indicators for Q1 noting various targets that had been set for 2020-21.  It was 
noted that the ARC return was postponed until the end of July – and as a result 
there were no meaningful benchmarking figures to accurately set targets – but that 
this was made based on apparent trends emergency over the period of COVID-19.  
Further information on benchmarking against FLAIR and respective peers would be 
brought to a future meeting once data was available.  
 
The Board noted the quarterly performance report for Q1. 
 
5.7 Procurement Plan 2020/21 
The Director of Asset Management updated the Board on Planned Procurement 
activity during 2020/21. 
 
The Board noted the 2020/21 Procurement Plan 
 
5.8 Membership Report 
The Chief Executive advised the Board of the current position in relation to 
membership. She explained that, during the year 1 member has passed away, 1 
member has moved away and 2 members have asked that their memberships be 
cancelled. This totals 4 memberships to be cancelled. 2 new memberships (Paul 
McIlvenny and L Mills) have been received. 
 
With membership at 51 as at last year, 4 cancellations and 2 new applications, this 
brings the total membership of the Association to 48. 
 
The Board approved the 2 new membership applications, and otherwise noted the 
update report. 
 
5.9 IFLAIR Framework – Update and Approval to sign agreement 
The Director of Asset Management provided an update on the procurement process 
for the framework and confirmed that the evaluation process was underway and 
would be completed by the 04.09.20.  Thereafter the successful contractors will be 
contacted and the framework agreement will be drawn up for signing by RSL’s and 
contractors.  The BHA Board approved delegated authority to the CEO and DAM for 
signing the framework agreement on behalf of BHA.  The framework will be 
available for use after the standstill period is completed in Mid-October 2020.    
 

6 Policy Updates for Approval 
None  
 

7 LPS Updates 
Next Meeting 17 September 2020. It was noted that appraisals were underway and 
a Board report would follow. 
 



8 Health and Safety 
Nothing to report 

9 AOCB 
None 

10. Date of Next Meeting of Governing Board - Thursday 24th September 2020 
at 5.00pm 

 

 
 
Approved by the Board at the meeting of:_________________________ 
 
 
Signed by Chairperson: ____________________________ 
 
 
Date: __________________________________________ 


