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Barrhead Housing Association Limited 
Minute of Governing Board Meeting 
Thursday 28 May 2020 at 5.00pm 
Conducted by Video Conference 

 
Present by Video Conference 

D McCready (Chair) Cllr T Buchanan, co-optee 

J Hamilton (Vice Chair)  D Greig 

B Welsh B Connelly MBE 

  

     
In Attendance by Video Conference 

S Robison Chief Executive 

J Ward Director of Asset Management  [DAM]  

L Dallas Director of Customer Services [DCuS]  

H Sutherland Director of Corporate Services [DCoS]  

 

 

 Minute – BHA Governing Board Meeting 

1 Apologies & Sederunt Check 
Apologies were received from R McGuire, M Mukhtar, T Reilly and D McKinney. While 
C Boyd had managed to log into Zoom she had been unable to continue. The 

meeting was conducted by video conference, so there was no sederunt to sign.  
The Chair provided an update on an earlier discussions with Board member C Baird 
who had today tendered his resignation from the Board siting personal reasons. He 
is involved in a number of other organisations and now feels that he has limited 

capacity to continue providing sufficient support to Barrhead HA. Board members 
accepted his resignation letter and the Chief Executive will write to him thanking him 
for his valuable contribution over the last few years. 

2 Declaration of Interest: Board and Staff 

There were no declarations of interest made. 
 

3 Approval of Minutes 
 

(a) Board Meeting 23 April 2020 
 
The Board approved the minutes as a true record. Proposed by B Welsh and 

seconded by D Greig.  
 

4 Matters Arising from Above Minutes 
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The Chief Executive confirmed that the confidential minute had yet to be circulated 

and that all Minutes since COVID lockdown had yet to be signed. Electronic 
signatures would be required. Board member requested further information on the 
issue with the write off report and whether former tenants could re-apply and the 

volume of sequestrations for current tenants. Director of Customer Services had 
raised concerns with CAB regarding the volume and also that tenants can apply for a 
transfer if sequestrated. 

 

5 Matters for discussion and approval 
 
5.1 Chief Executive’s COVID and compliance report 
The Chief Executive provided an update on a range of issues including: 

 The requirement to set up a new budget for office alternations and changes 
for opening safely 

 Nothing further from SHR on the completion of Annual assurance statements 

but this will be difficult to complete fully and likely to be light touch 
 The requirement to complete a full review and risk assessment for office 

return including setting up the health and safety working group 
 Staff questionnaires had been completed and will feed into all issues for 

returning to the office 

 Contact with the external auditor regarding a 12 month extension and we 
await feedback on a proposed fee 

 Two outstanding notifiable events with SHR and Board noted a new 

Regulation Manager  
 Office closure, and as part of Phase 3 of the Scottish Government’s route 

map, while no timescales had been indicated, this may not be possible until 

late July/early August 2020. 
 Light touch Board appraisals and CEO appraisal will need to take place during 

June/July 

 Given movement into Phase 1 of the SG route map, contractors would be 
gearing up to re-start during June, so a third letter will be issued to tenants 
next week. 

 Gas servicing fails continued to be worked on; discussions with contractors 
were also ongoing regarding service delivery. Staff expected painter work 
contract to re-commence soon and discussions now in place with the 

contractor for fire safety.  
 

Board members sought confirmation on risk assessments for contractors and tenants 

for COVID deaths and also how estate issues for anti-social behaviour were being 
dealt with. DCS provided an update. Board members sought further information on 
penalties applying to contractors and how protection can be offered should 

contractors go into receivership. Staff confirmed that while financial credit checks are 
being taken, IFLAIR provides almost 30 contractors on a procured framework which 
provides a good back-up. Equally a quick call off can be completed on SPC’s 

procurement website. It was noted that penalties are being built into the new single 
term contract for repairs 
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5.2 COVID Risk control log update – for approval 
 
Chief Executive has provided an initial risk assessment which confirms issues prior to 

lockdown (and useful if lockdown happens again); during lockdown and emerging 
from lockdown. Board members were content to note the report which will be 
updated again and reported back to the Board. 

 
5.3 SHR COVID Monthly return for April 2020 
Board members noted the return to the Regulator and that the staffing report was a 
one-off. Next return due by 8th June 2020. 

 
5.4 New model Rules 2020 
Chief Executive provided an update on the tracked changes and procedures for 

updating the Rules. It was noted that the new Rules came with a 100 page guidance 
note. Board members were asked to note that often while some changes didn’t 
appear relevant to BHA, it would be considered good practice to adopt these. With 

regard to the option to include appointments, the Chief Executive confirmed that she 
did not believe this related to payment for Board members. It was also noted that 
BHA did not currently operate a geographical area despite being community based 

and also did not operate 15 maximum Board members. Approval of OSCR would be 
required where we were to consider changes to the model. As recommended, Board 
members agreed that a separate session with our solicitor with FLAIR representation 

would be useful before agreeing a final model at the next meeting. This would be 
arranged for 4th or 11th June at 5pm via Zoom. Chair, Vice Chair and D Greig 
confirmed attendance. 
 

5.5 Management Accounts Q4 – for approval 
The Director of Corporate Services presented the Management Accounts to 
31.03.20.The surplus for the period was noted at £988k. Turnover at £4,504k being 

greater than budgeted. This was because rental income was understated by £18k, 
void loss was £12.5k less and there were variances with the wider role income from 
budgeted. Operating costs were less than budgeted. Some areas were underspent, 

such as expensed planned repairs, underspent by £116k. There was a large 
underspend on the fire safety as partly because the programme was interrupted 
because of the lockdown. Cyclical maintenance was undespent but reactive and void 

maintenance were overspent by nearly £17k. Bad debts were £57k under utilized. 
Overheads were under spent by £32k overall but again some areas were overspent 
and others underspent. All variances are explained fully in the report.  

The bathroom contract couildn’t be fully completed in the year and will be completed 
in 20/21. The Neilston Rd development expected to complete in the year also was 
delayed due to lockdowm and will be completed  in the coming months. 
 

All financial covenants were met in the year. 
 
The accounts were approved by the Board. The Board noted that work would now 
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be ongoing to further analyse the accounts and to make the year end adjustments to   

produce the statutoty accounts. 
 
5.6 Treasury Management Report – for noting 

The Director of Corporate Services provided the board with an update on the 
position at the year end regarding the loan portfolio and investments. The total loan 
balance in the year had decreased by £106k after taking into account the draw down 

of £500k from the Triodos facility. 33.3% of the loans are now on variable rates. A 
further loan of £445k will move to a variable rate in June. It was noted that 498 
units of stock provided security for these loans, leaving 436 unencumbered. The 
board noted that there was £4,848k of cash at 31st March with £3,386k on term 

deposits. Interest rests had continued to be poor throughout the year but with the 
current pandemic had reduced even further since April. 
 

5.7 Community Regeneration funding update – for noting 
The Director of Asset Management provided an update on the main community 
regeneration activities through existing projects, new funding secured and projects 

currently on hold due to the current operating conditions and delivery partners 
having furloughed staff.  
 

It was confirmed that after negotiations with the Climate Challenge Fund that there 
was no flexibility in the Project Co-ordinator post attached to the project.  Therefore 
recruitment will re-commence in June 2020 with interviews and an appointment 

being made with an August 2020 start scheduled.   
 
An overview was provided on the funding secured from the National Lottery and 
approval was sought to accept the grant award and the project would be scheduled 

to start in October 2020.  
 
Confirmation was given of the projects supported in Round 1 of the Supporting 

Communities Fund operated by BHA.  Round 2 applications are still be received and 
a further update would be provided in due course to the BHA Board.         
 

5.8 Tenders for approval 
The Director of Asset Management presented the tender evaluation report for the 5 
year bathroom programme which was tendered in April 2020. 

 
The BHA Board approved the tender award to Everwarm (Lakehouse).  The start 
would be subject to the completion of the budget review in the summer.  A 

provisional start date is scheduled for installations to commence in October 2020 
subject to a budget review and review of the planned programme around fire safety.    
 
5.9 Fire Safety updated report - approval 

The Director of Asset Management presented the outcome of an interim review of 
the fire safety contract based on the completed works up to mid-March 2020 prior to 
the lockdown and the suspension of the contract. 
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Based on the data and costs collected on the 273 properties completed it has been 
agreed that a fixed cost model for the LD2 upgrades to each property would be 
adopted for the remainder of the contract.  The Board accepted this 

recommendation and approved the change noting that savings should ensure the 
budget is underspent. 
 

Due to the specialist nature of the works at the sheltered accommodation to 
facilitate the LD2 upgrades and maintain compatibility with the warden call system it 
has been confirmed that only CHUBB, a specialised contractor, could complete these 
works.  On this basis the Director of Asset Management asked the BHA Board to 

approve the appointment of CHUBB to complete these works at a cost of 
approximately £22k and contained within the overall budget.  This was approved by 
the BHA Board.            

 
Councillor Buchanan left the meeting at this point. 
 

6  Policy updates: 

 
6.1 IT Disaster Recovery Policy 
The Director of Customer Services highlighted that this policy was the final 

outstanding action following an IT Internal Audit – and also formed part of the 
Association’s Business Continuity Plan.  The policy outlines the systems in place; 
where data is backed-up and stored and arrangements to recover data in the event 

of losing access to systems in circumstances such as fire/flood. 
 
The policy was approved.  
 

7 Health and Safety Updates – no updates 
 

8 AOB 
Board member requested information on why contractors take so long to invoice 

BHA especially when it is then re-charged. In one case this was 6 months after the 
event. Staff confirmed an invoice KPI would be introduced into the new single term 
contract. 

 

9 Date of Next Meeting: 
Zoom meeting with TC Young – Thursday 11th June at 5pm 
Governing Board meeting Thursday 25th June at 5pm 

 

 
 
The Minute was approved by the Board at the meeting on 
 

Signed by Chairperson: ____________________________ 
 
Date: ____________________________________ 


