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Barrhead Housing Association Limited 
Minute of Governing Board Meeting 
Thursday 30 July 2020 at 5.00pm 
Conducted by Video Conference 

 
Present by Video Conference 

D McCready (Chair) T Buchanan 

J Hamilton (Vice Chair)  M Mukhtar 

T Reilly D Greig 

B Welsh  

     
In Attendance by Video Conference 

S Robison Chief Executive 

I MacLean Corporate Services Manager, from Agenda 2 

H Sutherland Director of Corporate Services, from Agenda 2 

J Chittleburgh Chiene+Tait (Present for 5.1b only) 

 

 

 Minute – BHA Governing Board Meeting 

1 Apologies & Sederunt Check 
Apologies were received from R McGuire and D McKinney.  
 

D McCready confirmed that he wished to update the Board on the following items: 
B Connelly has requested leave of absence for July and August 2020 due to 
personal issues and this was agreed by the Board. C Boyd had indicated her desire 
to retire as of 30th July 2020. Chief Executive read out her letter to the Board and 

acknowledged Claire’s almost 20 years dedication to the Board, the senior team and 
the Barrhead community, and as previous Secretary, Chair and Vice Chair. The 
Board accepted Claire’s resignation letter and the Chief Executive would arrange a 

letter of response and flowers.  
 
D McCready provided the Board with an update on the resignation of the current 

Chief Executive, having circulated her letter earlier by email and his response. The 
Board noted a leaving date of 30th October 2020 and the subsequent offer to assist 
beyond this on an interim arrangement depending on the needs of the organisation 

following recruitment. In terms of onward recruitment, D McCready provided an 
update on work with the recruitment panel and Aspen, HR consultants. He provided 
an update on the timescales now that the post was live. He indicated that he would 

keep the Board advised of progress and would report to the Board when an 
appointment was known in September 2020. The Board were happy with progress 
as discussed.  
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H Sutherland and I MacLean and J Chittleburgh joined the meeting. 
 
The meeting was conducted by video conference, so there was no sederunt to sign.  

5.1 Financial Statements to 31st March 2020 

 
The Governing Board agreed to take this item first as the external auditor was on 
Zoom. 

 
5.1a Financial Statement for year-end 31st March 2020 
The Director of Corporate Services highlighted a number of areas within the 
Financial Statement. This included the increase in turnover, increase in expenditure 

in cyclical, reactive and planned maintenance, slight increase in bad debts, increase 
in income from interest received and an increase in cash balances from £3.9m - 
£4.8m over the year. 

 
The Board approved the Financial Statement. Proposed by D McCready and 
seconded by M Mukhtar. 

 
5.1b Audit Summary Report 
J Chittleburgh from Chiene+Tait presented the year end report. He indicated he is 

comfortable with the disclosures within the Accounts, and than no additional 
wording is required within the Audit report. He highlighted the good governance 
arrangements within the Association, that there has been no breachof bank 

covenants and that fraud controls and procedures are in place and working well. He 
confirmed that the accounts are disclosing correctly, and there are no matters of 
significance to highlight.  
 

In conclusion he indicated he was happy to report that for a further year his audit 
team had failed to find anything wrong and that, subject to Board approval of the 
Accounts, he was happy to provide an unqualified audit opinion. 

 
The Board noted the report. 
 

J Chittleburgh left the meeting at this point 
 
5.1c Letter of representation (for signing) 

The DCoS indicated that this letter is required to be signed each year. In relation to 
the annual accounts process. 
 

The Board approved the letter for signing. 
 

2 Declaration of Interest: Board and Staff 
There were no declarations of interest made.  
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3 Approval of Minutes 

 
(a) Board Meeting 25th June 2020 

The Board approved the minutes as a true record. Proposed by B Welsh and 

seconded by T Buchanan. 
 

(b)  Audit and Risk Board Meeting 6 February 2020 

The Board approved the minutes as a true record. Proposed by T Reilly and 
seconded by D McCready. 
 

(c) Staffing and Health and Safety Minute 12th March 2020 

The Board noted the minute. 
 

(d) Health and Safety Covid-19 Working Group Minute 24th June 

2020 
The Board approved the minutes as a true record. Proposed by J Hamilton and 
seconded by T Reilly. 

 

4 Matters Arising from Above Minutes 
The Chief Executive indicated that staff had expressed their appreciation to the 
Board, for their decision to grant 2 additional days special leave to staff who worked 

throughout the recent Covid-19 pandemic. There were no other matters arising. 
 

5 Matters for discussion and approval 
 
5.2a1 Governance and Compliance Report 

The Chief Executive updated the Board in relation to governance and compliance 
matters. The main areas highlighted in the report were as follows: 
 

- The SHR continues to expect the 2020 AAS to be submitted by 31 October 
2020, with revised guidance to be issued. GWSF is seeking an extension to 
this date. There will be some areas of non compliance this year in light of 

Covid-19 (gas servicing, for example) 
- A revised budget will come to the next Board 
- Regarding development activity, 4 units at Neilston Road have been handed 

over and a further 4 are expected over each of the next 2 weeks. 
- The Business Plan risk assessment and Strategic Option Appraisal have been 

discussed with SHR. The Chief Executive has assured SHR that staff and 

Board are fully aware of the potential financial savings which could arise from 
alternative service delivery models. 

 
5.2a2 Regarding the 2021/22 Pay Award, it was noted that discussion are ongoing 

regarding delaying implementation of year 3 of the 3 year agreement. This is will 
come back to employers in due course. 
 

5.2a3 In relation to GDPR, the Chief Executive advised the Board of the 
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background to the recent minor GDPR breach, which was notified to SHR on 22 July 

2020. 
 

The Board noted the terms of the report 

 
M Mukhtar left the meeting at this point. 
 

5.2ac SHR June Return 
The Board noted the June 2020 COVID-19 update to the SHR. 
 
5.2b COVID Update Report  

The Chief Executive provided the Board with further detail in relation to her 
comprehensive update report. She drew the Board’s attention to the recent 
announcement that non essential offices would not open before mid September, 

and that GWSF was taking this up with Scottish Government. She confirmed that 
alterations and improvements to the Association’s offices would continue to 
progress, and that testing with staff groups would be arranged to ensure that a safe 

environment is available for staff when needed. This would allow the risk 
assessments to be tested and updated. The Board noted that services had already 
resumed for allocations, inspections, voids, and emergency repairs so staff required 

access to a safe and updated office premises during this time.  
 
Following discussion, it was noted that ERC are taking a blended approach to servce 

delivery, with a mix of remote and office working. 
 
The Board noted the update report. 
 

5.3 Model Rules / SGM – 25th August 2020 
The Chief Executive advised the Board of the terms of the updated 2020 Rules 
which had been prepared by TC Young. She advised the Board that these Rules will  

require approval at a SGM which will take place immediately before the AGM 
proposed for 25 August 2020, and that ¾ of those present will require to approve 
the Rules change. Following this, FCA approval will be required, before the updated 

Rules can then finally be submitted to SHR. 
 
Having advised the Board of the main points in relation to the updated Rules, the 

Board approved the updated Rules for consideration at an SGM on 25 August 
2020. Proposed by T Reilly and seconded by J Hamilton. 
 

T Buchanan left the meeting at this point 
 
5.4 Board Appraisals / Succession Plan 
The Chief Executive updated the Board on progress with the 2020 Board Appraisal 

process and provided the Board with an updated Board profile. 
 
In relation to the 2 vacancies, she advised the Board that potential candidates have 
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been identified and that contact will be made in due course, with a view to seeking 

to replace the experience lost from the recent resignations. Any new appointments 
would also take account of the updated requirements contained within the Board 
profile. It was noted that there was unlikely to be any nominations at the 

forthcoming AGM. 
 
The Chief Executive,, Chair and Vice Chair then spoke about the positive experience 

of the 2020 Board appraisal process. 
 
The Chief Executive confirmed that 4 members would be standing down and for re-
election, and that Councillor T Buchanan would stand down as a co-optee and his 

re-appointment approved following the AGM. 
 
Having accepted the need for the Board to ensure appropriate representation across 

age and gender and having heard of the steps being taken to prepare for Chair/Vice 
Chair succession planning in the period to August 2021, the Board approved the 
planned office bearer positions for election after the AGM. The Board approved the 

updated Board Profile and noted the decision of D McCready to retire from August 
2021 and the proposal for succession in the Plan. 
 

5.5 ARC Comparisons Report 
The Chief Executive advised the Board that this report was for information only at 
this stage, and that further work would be undertaken to look at performance and 

trend data - compared against sector averages and benchmarking comparisons. 
 
The Board noted the report. 
 

5.6 Secretary’s Report 
The DCoS confirmed to the Board that the requirements in relation to the 
Association’s Rules have been met, allowing the papers for the AGM to be issued. 

 
The Board noted the position. 
 

6 Policy Updates 

6.1 Medical Adaptations Policy 
The Chief Executive advised the Board of the terms of the updated policy, following 
which the Board approved the updated Medical Adaptations Policy. Members 

requested further information in relation to underspend and the Chief Executive 
updated the Board on the requirements to bid for annual funding which continued 
to be fully utilised. 

 
6.2 SHR Consultation on Governance Framework 
The Chief Executive advised the Board of the SHR’s proposed approach to 
regulation in light of the Covid-19 pandemic. She indicated that there would be a 

GWSF response ,and that their might also be a FLAIR response. 
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The Board noted the current position. 

7 Health and Safety 

Nil 
 

8 AOB 
Nil 

8 Date of Next Meetings: 
Tuesday 25 August 2020 (AGM) 

Thursday 27 August 2020 (GB) 

 
 
The Minute was approved by the Board at the meeting on 27th August 2020 

 
Signed by Chairperson: ____________________________ 
 

Date: ____________________________________ 


