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                                   Barrhead Housing Association Limited 

Minute of Governing Board Meeting 

Thursday 28 January 2021 at 5.00pm 

Conducted by Video Conference 

 

Present by Video Conference 

D McCready (Chair) M Mukhtar 

D Greig P McIlvenny 

B Connelly MBE T Buchanan 

L Mills B Welsh 

     

In Attendance by Video Conference 

L Wilson Chief Executive (CEO) 

I MacLean Corporate Services Manager (CSM) 

H Sutherland Director of Corporate Services (DCoS) 

L Dallas Director of Customer Services (DCuS) 

J Ward Director of Asset Management (DAM) 

G Harper G Harper (item 5.5 only) 

 

 

 Minute – BHA Governing Board Meeting 

1 Apologies & Sederunt Check 

Apologies were received from T Reilly, J Hamilton and R McGuire BEM.  

 

The meeting was conducted by video conference, so there was no sederunt to sign. 

  

2 Declaration of Interest: Board and Staff 

No declarations of interest were made. 

 

3 Approval of Minutes 

 

(a) Board Meeting 26 November 2020 

The Board approved the minutes as a true record. Proposed by D McCready and 

seconded by B Connelly. 

 

M Mukhtar joined the meeting at this point 

 

(b)      Board Action Tracker January 2021 

The Board noted the Board Action Tracker. 

 

Minutes for Noting 

 

(c) LPS Board 21 January 2021 

The Board noted the minutes of the meeting. 
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4 Matters Arising from Above Minutes 

There were no matters arising from the minutes. 

 

5 Matters for discussion and approval 

 

FOR APPROVAL 

 

5.1 BHA Delivery Plan – Priorities for 2021/22 

The CEO provided the Board with an updated version of her previous presentation. 

She presented to the Board detail of the context, key drivers, vision and building 

blocks - all to set the scene for a review of the priorities for 2021/22. She indicated 

that it was hoped to have a delivery plan in place for the forthcoming financial year, 

effective from April 2021.  

 

D Greig and B Welsh joined the meeting at this point 

 

In order to discuss and agree opportunities and priorities, it was proposed that the 

Board split into smaller groups, facilitated by a senior officer. 

 

The Board then broke off into smaller groups to discuss the priorities for 2021/22. 

 

Following the Board’s return from the small group sessions, it was agreed that the 

feedback notes would be shared with the wider Board at a later date. 

 

The Board noted the position. 

 

5.2 Chief Executive’s Governance and Compliance Report 

The Chief Executive updated the Board in relation to governance and compliance 

matters. The main areas highlighted in the report were as follows: 

 

- Update on service delivery, particularly that only urgent and emergency 

repairs now only being undertaken from 6 January, 

- Increase in void numbers – partly related to national issue with energy 

providers and might affect future void performance 

- Review of LPS and Business Plan will shortly commence  

- Development sub-group to be re-established 

- External funding secured for 2 posts – Tenancy Sustainment Post and Welfare 

Advice – job descriptions being scoped 

- Rent consultation still ongoing. 177 responses. Headline findings to date - 

Rents VfM? 43% yes 38% no. Rent Affordability 54% Affordable 34% Not 

affordable. It was noted most RSLs are proposing some form of rent increase. 

 

The Board noted the terms of the Governance and Compliance Report. 

 

5.3 Asset Strategy 

 

The Director of Asset Management provided the Board with detail of the proposed 

Asset Strategy for the period 2021-2025 for approval. 

 

G Harper joined the meeting at this stage 
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The DAM provided the Board with some background to the need for such a Strategy 

and some of the building blocks needed for an effective AM strategy. He 

emphasised the need to look at our costs over a 30 year period and to have realistic 

component lifecycles in place. In relation to meeting our customers needs and the 

standards which we need to achieve (SHQS, for example), this all needs to be taken 

into account in the strategy development. 

 

Section 2 refers to the types of property we own, which cost the most money, current 

/ future demand profiles, void and turnover information, trend analysis etc. 

 

The Association’s cyclical programme is now in excess of £400,000 per annum. Future 

programmes will be informed by the Asset Strategy. Planned and preventative 

maintenance was identified as being an important element of an effective asset 

management strategy. 

 

The DAM then provided an update on some of the challenges associated with 

EESSH2. 

 

Compliance matters including gas and electrical safety, asbestos and legionella are 

all covered in Section 3 of the Strategy. 

 

Section 4 refers to the Association’s waiting list and current / future demand. 

 

Stock condition and Investment is covered in Section 5. 

 

Internal inspection of each property will be undertaken each 5 years. 

 

Asset appraisal will need to form part of our decision making process in relation to 

premises with no demand or with excessive costs. 

 

The Strategy finishes with an action plan, key areas for development and key 

principles (which align with good practice). The outcome of annual compliance 

visits, 2 yearly inspections and 5 yearly full stock condition surveys will all feed into a 

regular and ongoing update of our Asset Management information. 

 

It was noted that there are significant resource implications for the organisation 

associated with all these compliance requirements, and this will all need to be kept 

under regular review. 

 

It was recognized that the disposal policy will need to take account of the potential 

for selective demolition and potential acqisitions. 

 

The Board approved the 2021-2025 Asset Strategy, noting that the 5 and 30 year 

figures would be updated following approval of the 2021/22 budget. 
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5.4 Contract – Sheltered Housing Complex 

The DAM advised the Board of the PCS procurement exercise undertaken in relation 

to the proposed internal refurbishment works at the Main Street Shelered Housing 

Complex. This is mainly to repurpose the common lounge area to create more 

flexible space, and to improve the existing amenities. He confirmed that a total of 6 

tenders were invited, and only 2 were returned. Following evaluation, a preferred 

contractor was identified, as per the terms of the report. 

 

Noting that further external works will come to the Board in February for approval, 

the Board approved the contract award for the internal refurbishment, to the 

contractor and for the amount as specified within the report. 

 

5.5 Development Report in Dealston Road 

 

The CEO provided the Board with an update on the Dealston Road development 

site. The Association is to receive a total of 8 units, with the layout, standard and 

price (£137,000 per unit) agreed with AS Homes. Whilst slightly higher than previous 

sites, this reflects increased labour and material costs and is still lower that that 

agreed for the units at the separate Lyoncross development. The Board were 

provided with further detail in relation to the budget for the site. The site comprises 34 

units in total - 26 for sale and 8 for rent. 

 

The Board approved the acquisition of the site at Dealston Road from AS Homes, 

and approved the proposal to enter into a design and build contract for the 

construction of 8 properties on the site, subject to grant funding approval from the 

Scottish Government. 

 

G Harper left the meeting at this point 

 

5.6 Governing Board Training and Development Plan  

The Chief Executive advised the Board of the terms of a propsed Training and 

Development plan (Appendix 1 of report) with, in the current climate, a particular 

focus on e’ learning opportunities. 

 

Having discussed the range of opportunities available to the Board for learning and 

development, the Board approved the proposed training and Development activity, 

and noted that this would be used to develop a training Calendar for 2021/22, 

which would then be circulated to the Board in due course. The Corporate Services 

Manager will contact Board members individually to develop the programme and 

calendar further. 

 

T Buchanan left the meeting at this point. 

 

6 Policy Updates 

6.1 Debt Recovery Policy 

The revised policy merges the existing debt recovery and arrears management 

policies and has been developed to take account of new legislation and to reflect 

our experience of working with customers during Covid-19 . The updated policy 

recognises the particular challenges being experienced by many customers, and 

seeks to provide a supportive framework within which to operate – covering matters 
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such as advice, support, joint working, referral arrangements etc.   

 

The policy also reflects current legislation as it applies to seeking recovery, pre action 

arrangements and decree enforcement / eviction. 

 

6.2 Home Working Policy 

This interim policy has been drafted to reflect the current working from home 

arrangements and to take account of staff feedback and relevant guidance. 

 

6.3 Financial Regulations Policy and Procedures 

The policy and procedures have been updated, largely to add in new content in 

relation to financial controls associated with home working, electronic signatures, 

electronic register, renaming of Senior Team (now Executive Team), VAT registration, 

updated tender procedures, updated staff approval levels. 

 

The Board approved the updated policies and procedures for implementation. 

7 LPS Updates 

Nil 

8 Health and Safety 

Nil 

9 AOB 

Nil 

8 Date of Next GB Meeting: 

Thursday 25 February 2021 at 5.00pm (Zoom) 

 

 

 

 

The Minute was approved by the Board at the meeting on 25 February 2021 

 

Signed by Chairperson: ____________________________ 

 

Date: ____________________________________ 


