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                                   Barrhead Housing Association Limited 

Minute of Governing Board Meeting 

Thursday 25 March 2021 at 5.00pm 

Conducted by Video Conference 

 

Present by Video Conference 

D McCready (Chair)  J Hamilton 

D Greig P McIlvenny  

T Reilly T Buchanan 

L Mills B Welsh 

M Mukhtar  

     

In Attendance by Video Conference 

L Wilson Chief Executive (CEO) 

I MacLean Corporate Services Manager (CSM) 

H Sutherland Director of Corporate Services (DCoS) 

L Dallas Director of Customer Services (DCuS) 

J Ward Director of Asset Management (DAM) 

 

 

 Minute – BHA Governing Board Meeting 

1 Apologies & Sederunt Check 

Apologies were received from B Connelly. Leave of absence previously agreed for R 

McGuire BEM 

The meeting was conducted by video conference, so there was no sederunt to sign. 

  

2 Declaration of Interest: Board and Staff 

No declarations of interest were made. 

 

3 Approval of Minutes 

 

(a) Board Meeting 25 February 2021 

The Board approved the minutes as a true record. Proposed by T Reilly and 

seconded by J Hamilton . 

 

Minutes for Noting 

 

(b) March 2021 Board Action tracker 

The Board noted the terms of the Action Tracker. 

 

(c)      Health and Safety Committee 3 March 2021 

The Board noted the minutes of the meeting. 

 

(d) LPS Board Meeting 11 March 2021 

The Board noted the minutes of the meeting. 
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4 Matters Arising from Above Minutes 

Regarding the salary increase, it was confirmed that 90% of employers voted, of 

whom 99% voted in favour of the pay deal which the Board had approved at the 

last meeting. This increase will now be notified to staff, and applied from 1/4/21. 

 

There were no other matters arising from the minutes. 

 

5 Matters for discussion and approval 

 

 

5.1 Delivery Plan 2021/22 

The Chief Executive provided the Board with detail of the updated 2021/22 delivery 

Plan, which follows the recent Board discussions. This sets out the priorities for 2021/22 

and is aligned to the budget for the next year. This plan sets out priorities, and gives a 

framework against which to measure progress. Roles and responsibilities are also 

clearly set out.  

 

The CEO then summarised to the Board the 10 x main priorities for the year, as set out 

in the Delivery Plan, and then highlighted the resources available to support the 

Plan. 

 

B Welsh joined the meeting at this point. 

 

It was agreed that the Delivery Plan would come back to the Board with proposed 

outcomes in due course. 

 

Regarding Dealston Road, it was confirmed that Planning Permission has now been 

granted. 

 

The Board approved the proposed 2021/22 Delivery Plan, subject to quarterly 

progress reports. 

 

5.2 Final Budget 2021/22 

The Director of Corporate Services took the Board through the proposed final 

budget for 2021/22, which is aligned to the Delivery Plan previously discussed. The 

Budget is largely similar to the budget which was brought to the Board last month, 

and the main assumptions have not changed. We expect we will continue to meet 

our Covenants. 

 

The main updates from the draft budget were highlighted to the Board, and 

included: 

 

- Provision for service design and digital roadmap 

- QL enhancement – customer portal (potentially) 

- Preventative maintenance - £50,000 

- Hub to analyse expenditure - to feed into BRIXX 

- Planned investment carry forward 

- £570,000 capital spend 

- Carry forward for fire safety works and cyclical works 

- LPS and rent affiordability reviews 
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- CX platform – ongoing costs 

- Costs associated with additional staffing posts 

 

The DCoS then took to Board through all the main assumptions, and some of the key 

figures. Various minor points of clarification were then provided in response to some 

queries raised. 

 

The Board approved the final budget for 2021/22. 

 

5.3 Governance Annual Planner / Calendar 2021/22 

The CEO provided the Board with detail of the Board calendar for 2021/22, which 

details the proposed Governance activity to come to the Board during 2021/22. 

 

It was noted that Board apprasals will be scheduled in May. Development sub group 

will be reconvened in due course, and Board members will be asked to identify one 

sub group in which to participate. This will be discussed at Board appraisals. Bite-

sized training and a November Strategy day were highlightred by the CEO as being 

included within the Annual Calendar 

 

The Board noted the terms of the report. 

 

5.4 Performance Framework 

The CEO advised the Board that a draft performance framework has been 

established and will be used by the Board, managers and staff to monitor progress 

throughout the year. A revised framework will be used, automating reporting where 

possible. Future reports to the Board will use visual reporting where possible. This 

framework is a development of the current framework, and includes new indicators 

around finance, budget, regeneration, community engagement etc. 

 

The Board approved the proposed performance framework from April 2021, subject 

to ongoing refinement and review. 

 

5.5 Gas Safety and Maintenance, Electrical and Fire Safety Tender 

The DAM took the Board through the recent (commenced February) tender exercise 

undertaken, and explained the process which involved five shorlisted contractors, 

and then highlighted the tender evaluation process undertaken (70/30 quality/price) 

and outcome. 

 

The Board approved the award of the tender to the successful contractor and for 

the price as per the recommendations contained within the report. The Board also 

approved the integration of the electrical and fire safety works within the contract 

awarded. 

 

5.6 Write Off Report 

The Director of Customer Services advised the Board of the proposals for the twice 

yearly write off which is carried out in accordance with the Association’s debt 

recovery procedures.  
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The DCoS highlighted some of the factors which had contributed towards the 

proposed write off. 

 

The Board approved the proposed write offs as per the terms of the report. 

 

J Hamilton left the meeting at this point 

 

Items for discussion 

 

6.1 CEO, governance and compliance report 

The Chief Executive spoke to the regular update report, highlighting the following 

matters: 

 

- Blended approach to working between office and home is being supported 

by staff and work will take place on this 

- Brilliant Scotland “Dolphin Index” being progressed with staff and a report will 

provide a comparsion of BHA against other organisations. A Focus Group is 

being arranged – a summary report will come to the Board 

- A range of stakeholder meetings continue to take place 

- Development tracker was included with report for information 

- Church Street feasilbility study progressing 

- Columba Club (Darnley Road) is up for sale and this is being discussed with 

ERC – Board will be advised of outcome of discussions 

- LPS 2 x SLAs are with Board for approval. 

 

The Board noted the terms of the update report and approved the 2 x LPS SLAs and 

the proposal to participate in the Brilliant Scotland Dolphin Index, subject to the 

questions being issued to Board Members to consider applicability. 

 

7 Policy Updates 

7.1 Updated Sub Group remits 

The Board noted that the sub groups and Executive Team remits had recently been 

reviewed following the 2020 Rules change. The updates are not significant -   

Development remit has been updated but other sub groups are largely as before. 

 

The Board approved the updated remits. 

 

7.2 Updated Complaints Procedures 

The Corporate Services Manager advised the Board that the Association’s 

Complaints Procedures had been updated to take account of the SPSO’s revised 

MCHPs. Having noted the main changes arising from the new procedures, the Board 

approved the updated complaints procedures. 

 

7.3 ASB Policy 

The DCuS explained to the Board the background to the recent significant review of 

the Association’s ASB policy, and highlighted the main changes which reflect 

legislative changes as well as the pandemic. 

 

Following questions regarding gatherings during the pandemic and the application 
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of the policy outsite but in the vicinity of the home, the Board approved the revised 

ASB policy. 

 

8 LPS Updates 

Nil 

9 Health and Safety 

Nil 

 

10 AOB 

Nil 

11 Date of Next GB Meeting: 

Thursday 27 May 2021 at 5.00pm (Zoom) 

 

 

The Minute was approved by the Board at the meeting on 27 May 2021 

 

Signed by Chairperson: ____________________________ 

 

Date: ____________________________________ 


