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COMMUNITY REGENERATION STRATEGY ACHIEVEMENTS
"AT THE HEART OF OUR COMMUNITY - INVESTING IN YOUR FUTURE."

OVERVIEW

INTRODUCTION
BHA are proud of the success achieved in delivering a range of community led
and targeted activities which have been delivered through our community
regeneration activities during this period. Our aim to be “At the heart of our
community – Investing in your future” has been at the centre of everything that we
have delivered in this period and has reinforced BHA’s commitment to our
tenants and the wider community. At the forefront of everything has been our
commitment to ensure that our activities are community led and also that we
adopt a collaborative approach to working with community partners and help
support the creation and long term sustainability of community led organisations.
The previous Community Regeneration Strategy was launched by BHA in 2017-18.
The focus of all community regeneration activities have been on ensuring that we
met the aims of the strategy which are detailed below:

COMMUNITY REGENERATION STRATEGY
REVIEW (2018-21)
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PROJECTS
IN THE PAST 3 YEARS BHA HAVE SUCCESSFULLY MANAGED AND
OPERATED THE FOLLOWING FLAGSHIP COMMUNITY LED PROJECTS
DIY Dunterlie
DIY

Dunterlie

project

which

was

a

helped

tenancy
local

sustainment

residents

build

confidence, develop new skills and participated
in new initiatives which can impact positively on
their lives. We successfully interacted with 157
participants through a wide range of activities
and

opportunities

which

help

bring

the

community together in local facilities including
Green

Gym,

Digital

Skills,

Employability,
Health

Class,

Money

Advice,

Parental

Advice,

Social Events and Pop Up Shops.

The Barrhead Housing Association
Community Fund

A

brand

new

initiative

for

Barrhead

that

that

used Participatory Budgeting as the vehicle to
empower local people to choose where and how
the

money

ensuring

available

that

it

was

supported

to

be

spent

positive

whilst

community

action and regeneration in their local area. In
two years

£78,000

has been awarded to various

26 Community projects in Barrhead Community,
through 2 Community Voting Events, with over
1,500 community members voting on the projects
they wished to see funded, this included voting
at

the

events

and

a

postal

tenants and factored owners.

vote

for

all

our

PROJECTS
IN THE PAST 3 YEARS BHA HAVE SUCCESSFULLY MANAGED AND OPERATED THE FOLLOWING
FLAGSHIP COMMUNITY LED PROJECTS
Creative Pathways
Creative Pathways was our employability project in Partnership
with Impact Arts which worked with up to 30 NEET young people
per year, typically aged between 16 and 18. It was Runner Up for
the

category

of

Best

Youth

Employability

Supporting

Youth

Employability in SURF Awards Best Practice. As well as improving
their employability skills, young people gain creative, practical
experience supporting community initiatives. Learning an array of
new creative skills over the course of the programme, including
writing

exercises,

woodworking,

computer

skills,

storyboarding,

script writing, filming and animation. Environmental skills included
building

animal

habitats

and

planters,

and

creating

pinhole

cameras and environmentally-friendly developing solutions using
natural and recycled materials

BHA Supported Auchenback Active's Climate Challenge Fund

This project supported the community of Auchenback to take action to reduce carbon emissions by
establishing a new food growing site, creating a team of trained Food Growing / food Waste
Champions, and facilitating the development of a community learning network to share knowledge,
information

and

practical

skills

which

address

food

waste.

The

project

also

utilised

the

East

Renfrewshire Renewable Energy Fund which contributed to the cost of installing the following
energy efficiency measures within the Auchenback Resource Centre.
An energy efficient central heating boiler

A solar panel system to the roof of the ARC

Installation of an energy efficiency zonal heating system

Insulation of central heating pipes and fitting of radiator reflectors

Installation of interior LED lighting and PIR systems to meeting rooms and toilets

Upgrading exterior lighting to LED

HOW WE PERFORMED
AGAINST THE OBJECTIVES

1 ENHANCE TENANCY SUSTAINABILITY
Supporting people into employment
75%

Of

trainees

on

our

DIY

Dunterlie

Green

Gym

project

progressed

to

positive

destinations (employment, education or training)

100% of trainees on our environmental project achieved SQA accreditation.

113 Young People engaged in Creative Pathways.

80 Creative Pathway Participants completed a formal qualification or award.

32 Creative Pathway Participants progressed to positive destinations employment,
education or training.

33

upcycling

and

recycling

crafting

workshops

have

been

delivered

online

since

October 2020 with people reducing 64kg of household waste

33 “How to” videos and step by step guides have been created for anyone to access

Develop our Estate Services
BHA have invested in an in-house repairs service to improve our service provision and support
our tenancy sustainability.

Developed and Provided a Reactive Repairs service for our Tenants.

Expanded Levern Property Services.

Repairs include: replacing faulty locks, fixing leaking taps, re-securing loose handles,
replacing faulty showers and sealing round baths.

HOW WE PERFORMED
AGAINST THE OBJECTIVES

2 ENHANCE HEALTH AND WELLBEING OF COMMUNITIES
Recognise and reduce social isolation in our communities
83 people participated in community fitness classes in Dunterlie, Auchenback and
the Sheltered Accommodation.

74 people benefited from taking part in healthy cooking groups.

17 people joined a Green Gym environmental/outdoor health improvement project.

18

people

improved

their

parenting

skills

by

completing

a

Parent

Development

Award.

4 Volunteers completed 6 months volunteer placement with Impact Arts.

Installed a Cycle Rack for the ARC and made Cycle Locks Available to our Tenants.

We supported the installation of Defibrillators throughout Barrhead including at the
BHA Office.

Provided and sustained a Line Dancing class at the Auchenback Resource Centre.

HOW WE PERFORMED
AGAINST THE OBJECTIVES

2 ENHANCE HEALTH AND WELLBEING OF COMMUNITIES
Reduce food and energy poverty in our communities
Provided Summer holiday cooking classes in the community for parents and children.

Provided a weekend family hub offering activities and healthy snacks to local families.

Created growing spaces at St Marks and Hillview Primary School including constructing 14
raised beds .

Grew 456kg of food and diverted 425kgs of food from landfill.

Worked with Young Enterprise Scotland to host 10 school Learning Visits to Rouken Glen.

Trained Volunteers for the Auchenback Resource Centre in Food Hygiene.

9,076 kg of food waste has been diverted from Landfill from either our Food Waste Cooking
workshops and our Dunterlie Food Share Partners who distributed 885 individual bags of food
were to the community benefiting 1,909 people.

38 households / people have participated in online food waste cooking workshops, with
household memberships of 143 people.

HOW WE PERFORMED
AGAINST THE OBJECTIVES

3 ENHANCE DIGITAL AND FINANCIAL INCLUSION
Increase digital and financial advice
52 people regularly attended Digital Advice workshops in Dunterlie and the Sheltered
Housing Complex.

BHA has signed a SCVO’s Digital Participation Charter commitment to digital inclusion.

In late 2020, BHA Employed a PT Digital Engagement and Inclusion Officer for initially 12
months to provide tailored support around the unique barriers that stop people going
online, and adapt to people's needs which change over time, BHA also accessed Digital
devices via SCVO Connection Scotland and distributed:
- 15 Chromebooks for Parents and Families in partnership with ERC
- 20 Ipads for Older and/Or Disabled people
- 35 Mi-fi Devices with free unlimited data for 24 months

Welfare and Energy Advice
BHA's in-house welfare rights service has supported 510 tenants between April 2018 and March
2021 generating savings of

£353,851.

Completed 12 warm home discount applications and

£5628.84 in energy savings made between

April 19 and Dec 19.

Provided 40 Kitchen and Bedroom Starter packs for new and existing tenants of BHA.

Provided Financial advice drop in sessions in Dunterlie in Partnership with CAB.

Secured

funding

for

£8600

of

Silverburn

Vouchers

and

distributed

them

to

322

children

supported since December 2017 through Cash for Kids Mission Christmas.

Provided

£5,040

of Amazon vouchers to 336 young people under the age of 16 in 2020 for

Christmas.

Set up the BHA Community Chest/Hardship fund in 2019 supporting tenants with training and
education costs. 77 grants totalling

From

May

2020

BHA

accessed

£14,845 have been distributed.

funding

partnered with CAB and distributed
struggling with Fuel Costs/Debt.

from

£19,269

Scottish

Government,

HACT

and

SCVO

and

to 257 East Renfrewshire Residents who were

HOW WE PERFORMED
AGAINST THE COMMUNITY
REGENERATION OBJECTIVES
4 ESTABLISH A COMMUNITY FUND
BHA Community Fund: Community Choices Fund
(Participatory Budgeting)
2 Successful Applications for Funding to the Scottish Government's Community Choices
Fund

£78,000 has been awarded to 26 Community projects in Barrhead Community in 2
years.

Projects Supported Aims of the Community Regeneration Strategy.

The format supported "Participatory Budgeting" which is becoming increasingly popular at
Government Level.

Over

1,500 community members attended both voting events.

120 tenants and factored owners returned a voting slip as part of the postal vote.
The voting events were extremely positive received at a local and national level and the
event was used as a case study for best practice

HOW WE PERFORMED AGAINST
THE OBJECTIVES

5 ESTABLISH A COMMUNITY HUB
Auchenback Resource Centre (ARC)
Used the ARC as a Project base for Creative Pathways and Dance Cafe.

Created regular income via room hire which contributed to the ARC sustainability.

Created a Mural in the Main Hall as part of the Creative Pathways project.

Created a Mural on the Outside Wall as part of the Creative Pathways project.

Solar and Heating Energy Efficiency Improvements secured for the ARC.

Funding secured by the ARC through BHA’s Community Fund to hold community events.

Support provided to submit funding applications to help with ARC sustainability.

Facilities and Property management service provided by BHA subsidiary LPS.

DIY Dunterlie

HOW WE PERFORMED AGAINST
THE OBJECTIVES

5 ESTABLISH A COMMUNITY HUB
Dunterlie Resource Centre
Established a base of operation for the DIY Dunterlie Project including long term hire of the centre.

DIY Dunterlie
Arranged and financed the WIFI installation at the Dunterlie Resource Centre.

Co-ordinated Project Partners use of the Centre for all the projects attached to DIY Dunterlie (Digital, Cooking,
Finance and Parenting Skills.)

Supported volunteers sustain activity in the Centre, such as the Crochet Class.

Creative Pathways project delivered by Impact Arts from the centre.

Supported various projects through the BHA Community Fund to deliver from the centre including Yoga, Dunterlie
Parent and Toddlers, Sling yet Hook and PHAT class.

Established a monthly family hub staffed by BHA staff and Parent Network Scotland.

Supported Parent Network Scotland to run Parenting Matters programme to help families in the local community.

Holiday programme activities based at the centre for our tenants and their families as well as the wider community.

Partnered with All About Barrhead (Business Improvement District) to hold events at the centre as part of wider
community events 4 times a year.

COMMUNITY REGENERATION
STRATEGY REVIEW (2018-21)

RESPONSE TO COVID-19
Although not an identified priority in the previous Community

Regeneration Strategy, 2020 and early 2021 proved an extremely

challenging time for our communities. As a community anchor

organisation

at

the

heart

of

our

community,

BHA

have

pro-

actively co-ordinated with key partners and local stakeholders

identifying

the

individuals

within

our

communities

and

neighbourhoods that require support during these difficult times

caused

by

the

COVID-19

pandemic.

Using

£104,750

of

the

Scottish Governments Supporting Communities Fund, we have

distributed it to 19 vital partner community support agencies who

have responded to the challenges created by Covid-19 in various

ways, including:

DIY Dunterlie

COMMUNITY REGENERATION
STRATEGY REVIEW (2018-21)

FINANCIAL IMPACT OF COMMUNITY REGENERATION
ACTIVITIES
Community Regeneration Finance April 2018 - March 2021
£67,417 Salary Costs for 3 years for the Community Regeneration Officer.

DIY Dunterlie

£40,500 investment from BHA over 3 years.
£0.82 Average Cost per Home / Week.
£5.07 Average secured per Home / Week.
£587,046 Total external funding secured.
£151,241 partner match contributed.
£738,287 Total secured for Community Projects in 3 years.
£1 Invested: £6.18 Secured.

COMMUNITY REGENERATION
STRATEGY 2021 - 2025

WHAT'S NEXT?
As you can see we have achieved a considerable amount over the past
3 years supporting and engaging our communities in various ways, whilst
providing excellent value for money. We will continue to invest in our
DIY
Dunterlie Regeneration activities, namely:
Community

Increasing the hours of our Community Regeneration Officer from
17.5 hours to full time from October 2021.

Publish our New 4 year Community Regeneration Strategy 2021 –
2025.

Continue to listen and respond to our communities needs to create
thriving places.

