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                                   Barrhead Housing Association Limited
Minute of Governing Board Meeting

Tuesday 6 September 2022 at 8.00pm
Auchenback Resource Centre, Aurs Drive Barrhead
Present 

	J Hamilton (Chair) 
	A Glasgow

	D McVey
	B Connelly MBE

	R McGuire BEM
	D McKinney

	A Oliver
	


In Attendance 
	L Wilson
	Chief Executive (CEO)

	I MacLean
	Corporate Services Co-ordinator (CoSC)

	L Rice
	Director of Finance and Corporate Services (DFCS)

	J Ward
	Director of Asset Management (DAM)


	
	Minute – BHA Governing Board Meeting

	1
	Apologies & Sederunt Check
Apologies were received from B Welsh, P Mcilvenny, L Junner.
The sederunt was signed by members present.
 

	2
	Election of Office Bearers and LPS Board

The Chief Executive asked members to note the previous report on Office Bearer positions.
Chairperson – J Hamilton was nominated as Chairperson. This was agreed. 
Vice Chairperson – D McKinney was nominated. This was agreed.
Secretary – L Rice was nominated. This was agreed.
Audit and Risk and Health and Safety Convener – A Glasgow was nominated. This was agreed.
Election of Development Convenor - B Welsh was nominated. This was agreed.
Nomination of Co-optee – D Devlin. This was agreed.
Election of LPS Board members - A Dunlop, J Gribbon, A Oliver and N McCluskey. This was agreed.
No declarations of interest were made.

	3
	Welcome and Introduction to New Board Member
J Hamilton welcomed the new Board member A Oliver.


	4
	Approval of Minute

(a) Board meeting 4 August 2022
The minute was approved as an accurate record.
Matters Arising from Above Minutes
There were no matters arising.


	5
	Matters for discussion 

5.1 Membership Report

The CoSC updated the Board on the position with membership. The Board noted the terms of the report.
5.2 Scheme of delegation and financial regulations policy 

The DFCS advised Board Members that this report reflects updated organisational changes, with the main changes highlighted within the report.
The Board approved the updated Scheme of Delegation and Financial Regulations Policy

5.3 Procurement Policy and Annual Plan 

The DAM advised the Board of the terms of the updated procurement policy and plan.
The Board noted the terms of the report and annual plan, and approved the updated Procurement Policy on the understanding that a wider review of policies and a review of policy review schedules is currently ongoing.
5.4 Annual Financial Returns

The DFCS asked the Board to approve the proposed returns to the Regulator.

The Board approved the:

-  submission of the Audited Financial Statement (AFS) return to the Regulator

-  submission of the Annual Return to the Financial Conduct Authority; and 

-  submission of covenant compliance letters to our lenders.

5.5 Pension Update

The DFCS advised the Board of the results of the most recent actuarial valuation of the SHAPS pension scheme and implications for the Association.

The Governing Board noted the terms of the report.


	6
	AOB

The Board expressed their appreciation to J Ward who will be leaving the Association to join Whiteinch and Scotstoun HA, as this will be his last meeting with the Board.
The DAM then updated the Board on the cleaning contract tender. The previous contractor has offered what is the equivalent of a 15% uplift from the 2019 contract, no uplift over the next 2 years and a cap in the increase on year 3. This contract was awarded and commenced on 5 September 2022.

The rent freeze announced today is currently only until 31 March 2023.

Regarding the CEO’s appraisal, J Hamiton updated the Board on the outcome of the appraisal, which was noted as being an exceptionally good report with excellent feedback from returned questionnaires. Three main objectives were agreed for the year ahead. These are:

1. Continue to grow the organisation in size and influence by deepening and broadening relationships, looking for opportunities for growth and innovation, and developing how we present ourselves at local and national level.  CEO to find space and time for this, allowing directors to run the operations.

2. Embedding and growing culture change within BHA, including consideration of mental health issues and psychosocial environment. 

3. Sustainability – to explore sustainability issues within the business and to develop a Sustainability Strategy and Action Plan and to gain Board approval of this



	11
	Date of Next GB Meeting:

Governing Board - Thursday 27 October 2022 at 6.00pm


The Minute was approved by the Board at the meeting on 27 October 2022.
Signed by Chairperson: ____________________________
Date: ____________________________________
‘at the heart of our community – investing in your future’


